
The High Weald Area of
Outstanding Natural Beauty

Management Plan 2004
a 20-year strategy

Produced by the High Weald AONB Joint Advisory Committee: 
Working together to care for one of England's Finest Landscapes

2nd Edition, adopted March 2009



Produced by the High Weald AONB Joint Advisory Committee, under the Countryside and Rights of Way (CRoW) Act 2000,

on behalf of:

Kent County Council Ashford Borough Council Rother District Council

Surrey County Council Crawley Borough Council Sevenoaks District Council

East Sussex County Council Hastings Borough Council Tandridge District Council

West Sussex County Council Horsham District Council Tonbridge & Malling Borough Council

Mid Sussex District Council Tunbridge Wells Borough Council

Wealden District Council

The High Weald is a historic countryside

of rolling hills draped by  small irregular

fields, abundant woods and hedges,

scattered farmsteads and sunken lanes. 

It was designated an Area of Outstanding

Natural Beauty (AONB) in 1983.

The High Weald Area of Outstanding Natural Beauty (AONB)
One of England’s Finest Landscapes

www.highweald.org

The High Weald AONB Management Plan 2004: a 20-year strategy

Adopted March 2004, reviewed 2008 and re-adopted March 2009

2nd Edition

The Ordnance Survey map data included within this publication is provided by East Sussex County Council, West Sussex County Council, Kent County Council and Surrey
County Council under licence from the Ordnance Survey in order to fulfil their public function to conserve and promote the High Weald Area of Outstanding Natural Beauty
(AONB). Persons viewing this mapping should contact Ordnance Survey Copyright for advice where they wish to licence Ordnance Survey map data for their own use.

The British Geological Survey map data included within this publication is reproduced by permission of the British Geological Survey. Copyright NERC. All rights reserved.
IPR/59-116DX

Contact:

High Weald AONB Unit

Woodland Enterprise Centre

Hastings Road

Flimwell

East Sussex TN5 7PR

Tel: 01580 879500  

Fax: 01580 879499

Email: info@highweald.org  

Web: www.highweald.org



www.highweald.org28

Vision for woodland
A landscape in which the nationally important assemblage of ancient woodland

in the High Weald is managed to maximise its full wildlife, landscape and

historical value. Within this, connectivity between woodland and other habitats

is enhanced, archaeology protected, sensitive use for leisure and recreation

encouraged, and traditional woodland management active in producing high-

quality timber and valued underwood to supply the local markets.

This vision can be realised through strategic focusing of management on

key woodland areas (built on better understanding); through new initiatives

and policies that seek to support the development of a thriving woodland

industry; stimulating new markets for bulk use of coppice; supporting

better marketing of local timber and coppice products; increasing

understanding and enjoyment of the High Weald’s woodland; and providing

expert advice to land managers.

Top 5 issues for woodland
• Neglect – e.g. lack of management and poor stock, deer and pest control

e.g. grey squirrel 

• Extent of non-native species. For example, 36% of woods in the AONB are

plantations on ancient woodland (PAWS). Other non-native species include

invasive rhododendron, cherry laurel and sycamore.

• Fragmentation – the poor connectivity, increasing isolation, fragmented

ownership, and small size of many woodlands is degrading their

ecological value and potential productivity

• Collapsed timber market – its drastic decline over the last 50 years has

led to a lack of woodland management, decline in local woodland

industries, and the loss of skilled woodland workers

• Poor understanding – of ecology and historic environment in the High

Weald woodlands, and the nature and extent of the management required

to bring them into favourable condition on a landscape scale under a

changing climate.

WoodlandWoodland:
character defined

The High Weald AONB is

characterized by the great extent

of ancient woods, gills, and

shaws in small holdings, the

value of which is inextricably

linked to long-term management.

“The High Weald has far more woodland
than any other AONB and, more
importantly, over half of this is classed
as Ancient Woodland – areas especially
important for landscape and wildlife.
Working with partners, the Forestry
Commission is seeking to support
woodland owners with the most
effective combination of grants and
advice within the framework of this
management plan”
Alan Betts, Regional Director, Forestry
Commission, South East England
Conservancy

PART 1: NATURAL BEAUTY
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Objectives for woodland

W1 Objective: To maintain existing extent of woodland and particularly ancient woodland

Rationale: to maintain irreplaceable habitats for biodiversity, to maintain a key component of the cultural

landscape, and to maintain contribution to carbon storage

Indicator of success Targets for 2014

i) no further loss of ancient

woodland

a) no loss of ancient woodland from 2004 baseline

b) planning applications complying with PPS9

W2 Objective: To enhance the ecological functioning of woodland at a landscape scale

Rationale: to increase the viability of the woodland habitat for wildlife, by identifying and extending the area of

appropriately managed woodland to link and enhance isolated habitats and species populations, providing

greater connectivity between woodlands and other important wildlife areas, and helping to facilitate species’

response to climate change.

Indicators of success Targets for 2014

i) favourable condition for wildlife

achieved in important

woodland areas, focusing on

appropriate management for

key habitats and species 

ii) increase in connectivity

iii) appropriate restoration of

Plantations on Ancient

Woodland

iv) increase in woodland sites

under active management

a) The extent of key woodland types and UK BAP priority woodland

habitats identified and mapped

b) appropriate advice and support mechanisms in place for key

woodland habitats and species

c) decline in key species reversed through landscape-scale species

analysis, leading to focussed management in critical areas 

d) relevant Habitat Action Plan commitments fulfilled by partner

organisations 

e) landscape-scale management strategies for damaging and/or

invasive species agreed

f) supporting ecological information for Ancient Woodland Inventory

sites registered with Local Record Centres

g) identify key mechanisms for, and potential of, actions to increase

habitat connectivity at a landscape scale 

h) best practice forestry guidelines regarding implementation of EU

habitat regulations (e.g. bats, dormice, newts)

i) 90% of PAWS sites being gradually restored and in grant schemes

and/or with site management plans

j) Promotion and advice in support of Forestry Commission grants and

management plans targeted in High Weald woodland.

k) Application of research to understand the role of trees and

woodlands in a changing climate and impact of climate change on

them (including the protection of soil and water resources; carbon

storage; habitat connectivity and green infrastructure) to land

management polices and practices 

PART 1: NATURAL BEAUTY
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W3 Objective: To protect the archaeology and historic assets of AONB woodlands

Rationale: to protect the historic environment of the AONB woodlands.

Indicators of success Targets for 2014

i) increased identification, recording,

management, promotion and

understanding of woodland

archaeology

ii) improved management and

understanding of the historic

environment

iii) increase in appropriate level

surveys within woodlands

iv) increased number of HER records

for woodland

a) system and processes established to identify and record

archaeological sites (historic assets) found within woodlands

b) recording and inclusion of woodland archaeology (historic assets) in

Historic Environment Record

c) development of a research framework for understanding the

contribution of woodland archaeology to inform future best practice

for its management 

d) to develop processes to ensure that archaeological surveys are

undertaken prior to projects and works in wooded sites.

e) To undertake an assessment of potential registration of additional

historic assets arising to meet the requirements of emerging

heritage legislation.

W4 Objective: To increase the output of sustainably produced high-quality timber and underwood

for local markets 

Rationale: to achieve the most effective management that will deliver the other objectives for woodland, to

contribute to sustainable domestic timber production, to support a working countryside, to contribute to UK and

international targets for renewable energy, and to reduce the dependency of the UK on non-sustainably

managed woodlands.

Indicator of success Targets for 2014

i) a growing woodland industry

supporting sustainable

woodland management within

the AONB

ii) increase in number of skilled

woodland workers

a) new products and markets developed for locally-sourced timber and

underwood

b) woodfuel and wood use marketing to connect local woodland

owners with local demand 

c) Coordination of woodfuel projects to maximise benefits and

opportunities for sustainable woodland management 

d) landscape-scale strategies for pests and diseases such as grey

squirrels agreed and implemented

e) appropriate training and apprenticeship schemes for woodland

workers

f) vocational training in schools and colleges to support careers in

woodland management and timber processing and utilisation

PART 1: NATURAL BEAUTY
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Vision for Field and Heath
A landscape in which the distinctive and historic pattern of fields is

managed to maximise its full landscape, historic and wildlife value, and in

which the special qualities of grassland and heathland habitats are

enhanced and maintained by skilled land managers. Agricultural land is

productive, whilst also contributing to sustainable land management and

providing responsible access and enjoyment by the public.

This vision can be realised through new initiatives and policies that seek

to maintain and expand traditional land-management skills, stimulate

markets for local products, support a local infrastructure for productive

farming, and provide expert advice to land managers.

Top 5 issues for field and heath
• Declining extent of agriculture – land falling out of productive use into

amenity and residential use, with consequent suburbanisation and

neglect changes in farming payment schemes

• Collapse of profitability of farming due to fall in farm gate prices (driven

by the global market) and uncompetitive nature of High Weald

agriculture (small holdings with poor soils) – resulting in lack of

straightforward farm businesses, exits from agriculture, lack of

successors to existing farms, increased reliance on non-land based

diversification and incomes 

• Lack of infrastructure supporting agriculture and land management – e.g.

absence of abattoirs supporting a predominantly grazed landscape

• Declining skills – an ageing and shrinking workforce with the traditional

skills necessary to maintain the features of the open land of the AONB

• Environmental degradation – neglected fields and heaths scrubbing up,

increasing run-off and agrochemical inputs, loss of key habitats (e.g.

meadows and heaths), and damage to historic features (e.g. field

boundaries and field pattern, and archaeological sites and monuments) 

“Farming has always struggled in the
High Weald – and now is as bad a time
as any – but well-managed and
productive land remains the key to the
future of the AONB”
Bob Tidy, farmer and East Sussex
County Council councillor

Field and heath:
character defined

The High Weald AONB is

characterized by small, irregularly

shaped and productive fields

often bounded by (and forming a

mosaic with) hedgerows and

small woodlands, and typically

used for livestock grazing; small

holdings; and a non-dominant

agriculture; within which can be

found distinctive zones of heaths

and inned river valleys.

Field and Heath

PART 1: NATURAL BEAUTY
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Objectives for field and heath

FH1 Objective: To secure agriculturally productive use for the fields of the High Weald, especially

for local markets, as part of sustainable land management 

Rationale: to contribute to sustainable domestic food and non-food agricultural production, to support a working

countryside, and to reduce the dependency of the UK on non-sustainably managed agricultural land and the

need for long-distance transport that produces air pollutants causing harm to health and the environment

Indicators of success Targets for 2014

FH2 Objective: To maintain the pattern of small irregularly shaped fields bounded by hedgerows

and woodlands

Rationale: to maintain fields and field boundaries that form a part of the habitat mosaic of the High Weald; and

to maintain this key component of what is a rare UK survival of an essentially medieval landscape. 

Indicator of success Targets for 2014

i) increase in local food produce

and sustainably produced non

food products that add value to

the farm-gate enterprise.

ii) increase in environmentally

responsible and biodiversity rich

farming practices facilitating

profitable farming enterprise

iii) increase in grazing animals

(cattle and sheep) contributing

to land management

a) expansion of schemes that support sustainable farm-gate enterprise

and profitability

b) increase in cooperative enterprises such as farm machinery rings 

c) support and promotion of ecologically responsible farming and

food production (e.g. local meat)

d) active financial support of, and partnership working with, farmers

markets, and other local food outlets

e) Research to understand the role and needs of small producers,

smallholders and part time farmers

f) schemes to increase the value of grazing livestock (e.g. marketing

and branding to add value)

i) increase in area covered by

Environmental Stewardship for

field boundaries, old meadows

and pastures, 

ii) maintain extent of and prevent

further loss or degradation of

existing historic field

boundaries

iii) increased protection for small

fields (under 2ha)

a) ensure relevant features of field and heath are included within

Environmental Stewardship targeting

b) mechanisms and supporting advice to achieve appropriate long

term land management (e.g. grazing animals) 

c) no loss or degradation of existing historic field boundaries and field

patterns

d) development approved or refused by Council or on appeal based on

status of historic field patterns

e) Surviving field systems and features identified by Historic

Landscape Characterisation and other research informing

Environmental Stewardship targeting and development control

decisions

PART 1: NATURAL BEAUTY
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FH3 Objective: To enhance the ecological function of field and heath as part of the complex mosaic

of High Weald habitats

Rationale: to improve the condition and connectivity of fields and heaths and their associated and interrelated

habitats (such as hedges, woodlands, ditches, ponds and water systems) for wildlife

Indicators of success Targets for 2014

i) maintain extent and prevent

further loss or degradation of

unimproved grassland and

heathland

ii) increase in all unimproved

grassland and heathland sites in

favourable condition

iii) traditional land management

skills and practices retained 

iv) locally designated sites (e.g.

SNCI, LWS, SINC) appropriately

managed and

expanded/enhanced

a) 100% retention of unimproved and semi-improved grassland sites

b) long term management of key heathland sites secured 

c) enhance, buffer and connect existing grassland sites using Weald

Native Origin Seed where appropriate

d) restoration of species rich grassland and heathland sites supporting

national and local Biodiversity Action Plans

e) conservation grazing schemes promoted 

f) ecological habitat networks to assist vulnerable species adapt to

climate change including connectivity beyond the AONB

g) advice and support promoting environmentally responsible farming

practices

h) wider markets for meadow hay

i) vocational training and long term support targeted at traditional

land management skills 

j) expert advice on specialist habitats and features of the AONB made

available to all land managers

k) HAP targets achieved, including SSSI and SNCI/LWS/SINC

commitments 

l) locally designated sites surveyed and support for appropriate

management provided

FH4 Objective: To protect the archaeology and historic assets of field and heath 

Rationale: to protect the historic environment of the AONB other than the pattern of fields: i.e. the individual

archaeological features

Indicators of success Targets for 2014

i) increased identification,

recording, management,

promotion and understanding of

archaeology in field and heath

ii) improved management and

understanding of the historic

environment

iii) increase in appropriate level

surveys within field and heath

iv) increased number of HER records

for field and heath

v) increase in Higher Level

Stewardship agreements

promoting historic environment

a) system and processes established to identify and record

archaeological sites (historic assets) found within field and heath

b) recording and inclusion of field and heath archaeology (historic

assets) in Historic Environment Record

c) a single management plan produced for the Ashdown Forest 

d) To undertake an assessment of potential registration of additional

historic assets arising to meet the requirements of emerging heritage

legislation.

e) archaeological features identified through Historic Landscape

Characterisation (Sussex) and Historic Landscape Survey

f) economic incentives to support sensitive fencing of historic

boundaries

PART 1: NATURAL BEAUTY
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Vision for public understanding and enjoyment
An AONB in which public understanding and the pursuit of enjoyment are

increased in a manner that leads to more sustainable lifestyles and actions

that protect and enhance the natural beauty of the High Weald.

This vision can be realised through promotion of leisure activities and

education that increases understanding and enjoyment of the character of

the High Weald and that reconnects people with the land; stimulation of

cultural activities that celebrate the character of the area and its icons –

major historic events, artistic or literary creations, and famous people;

support for conveniently and regularly available local products; curtilage

design guidance for residences; initiatives that channel visitors towards

locations with the capacity and infrastructure to support ‘green’ tourism

activities; and support of non-car transport that reduces traffic increases

on lanes and maintains the comparative tranquillity and remoteness of 

the area.

Top 5 issues for public understanding and
enjoyment
• Limited, fragmented and inconsistent information on, and interpretation

of, the AONB

• Low awareness amongst residents and visitors of the action they can

take to care for the area

• Quality – the area’s Rights of Way (RoW) and visitor services

infrastructure needs to be developed to meet needs and demands for

higher standards

• Lack of integration – amongst visitor information and service providers 

• Traffic impacts

Public understanding and
enjoyment today

The High Weald population

recognizes and values many of

the components of natural beauty,

especially the small woods, fields

and the vernacular buildings.

They identify the impact of traffic,

development and the loss of

traditional management skills as

the major threats to the area.

Most use the AONB for open-air

recreation, predominantly for

walking along its footpaths and

rural lanes, and in woodland.

Traffic, rubbish and lack of non-

car transport are significant in

marring enjoyment of the AONB.

“Managing this landscape is complex
and knowing how we can all do our bit
is important”
Keith Datchler, resident and 
land manager 

Public understanding and enjoyment

PART 2: PUBLIC UNDERSTANDING
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Objectives for public understanding and enjoyment

UE1 Objective: To increase opportunities for learning about and celebrating the character of the

High Weald

Rationale: to help develop a commitment amongst residents, visitors and businesses to the conservation and

enhancement of the AONB 

Indicators of success Targets for 2014

i) increased participation of

residents in community events

that develop understanding of

the rural environment 

ii) increased amount of high quality

(particularly character-based)

AONB information and

interpretation material 

iii) Increase in scope and coverage of

character-based education

programmes

a) new character-focused AONB events established 

b) joint working between tourism, countryside, arts and education

sectors to develop and promote a programme of AONB events 

c) new and stronger links established between land managers and the

area’s residents and visitors

d) information and interpretation guidelines for the AONB developed

and promoted 

e) organisations and visitor service providers actively providing

information on and interpreting, the AONB and its character

f) increased promotion of the AONBs local distinctiveness in tourism

sector marketing activities

g) AONB profile raised at all major countryside sites, attractions and

visitor information centres 

h) High Weald character-based education resources developed and

promoted to schools

i) new site-based education resources, in particular self led-activities

for teachers

j) development of High Weald character-based adult learning activities

UE2 Objective: To increase the contribution of individuals to the conservation and enhancement of

the AONB

Rationale: the actions of the 124,000 population of the High Weald, and those living within 5km of the AONB,

have a significant impact on the AONB 

Indicators of success Targets for 2014

i) increased residents’

understanding of the positive

role individuals can play in

conservation of the High Weald

ii) increased action by local

residents

iii) increased residents’ practical

involvement in the care of the

AONB 

iv) improvement in the maintenance

of the rural character of AONB

properties 

a) Caring for the High Weald Charter promoted to residents, visitors

and businesses 

b) increased number of LA21 activities that make links to the AONB

context as well as the global and local context 

c) programme established to increase the links between consumers,

local products and the High Weald landscape 

d) district and local projects that promote and enable residents and

businesses to undertake such activities as: using less water;

reducing, reusing, recycling etc.

e) increase in direct purchasing of local products

f) development and promotion of a training and events programme

that offers opportunities for all to develop skills in countryside

crafts and management

g) increase participation of residents in local and national wildlife

surveys and monitoring

h) improved control of invasive species 

i) production and promotion of AONB guidelines on maintaining the

rural character of properties 

j) loss of natural property boundaries halted

PART 2: PUBLIC UNDERSTANDING
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UE3 Objective: To increase community involvement in conservation and enhancement of the AONB

Rationale: the diverse communities with an interest in the AONB have a significant role in generating new

initiatives, and protecting and enhancing local features and distinctiveness 

Indicators of success Targets for 2014

i) communities actively identifying

what they value in their local

countryside and participating in

setting priorities for its

sustainable management 

ii) increased number of community

led initiatives that enable

sustainable patterns of

behaviour 

iii) Community support to enable

environmental projects in place

across the AONB 

iv) increase in number of schools

signed up to High Weald Heroes

and taking action

a) The role of existing consultation mechanisms, such as parish

appraisals to facilitate this reviewed, and new mechanisms piloted

where appropriate 

b) new initiatives developed to assist the public express their

knowledge and understanding of local distinctiveness 

c) community projects to change driver’s attitudes and behaviours 

d) maintenance and increase in farmer’s markets

e) Increased community awareness and support for the High Weald

Landscape Trust 

f) Maintenance and development of AONB character-based grant

schemes

g) Countryside management services maintained and expanded

i) quality of the Rights of Way (RoW)

network improved in areas close to

towns, villages, visitor attractions

and within AONB rural tourism

hubs (areas with a high

concentration of visitor services

and products) 

ii) increased range of high quality

access opportunities that meet the

needs of all users

iii) development of key strategic links

in the Rights of Way network for

all walkers, cyclists and riders 

iv) improved links between promoted

informal access opportunities and

public transport provision

v) integrated approach to the

development and promotion of

‘green’ tourism 

a) 100% of network in key areas meeting basic RoW standards 

b) 20% of networks in key areas meeting higher standards (e.g. stiles

replaced with kissing gates)

c) all promoted routes meeting higher route standards 

d) AONB promoted routes given high priority for appropriate

maintenance in Rights of Way Improvement Plans 

e) understanding of the needs of existing and potential leisure users

through consultation exercises

f) new promoted access opportunities for users with impaired mobility 

g) identification, development and promotion of High Weald viewpoints 

h) High Weald long-distance bridle route maintained 

i) SE Toll ride network expanded to create links and fill gaps in the

bridleway network

j) permissive paths and footpaths created to improve links between

villages and attractions 

k) service providers producing and implementing ‘green’ travel plans

l) information on public transport links provided for all visitor

products 

m) visitor management plans produced for sensitive sites and areas

n) identification, development and promotion of a range of new AONB

high quality visitor products (e.g. themed short break ‘green’

itineraries)

UE4 Objective: Integrated management of the resources for informal open-air recreation to

facilitate ‘green’ use by residents and visitors 

Rationale: to meet demand for recreation and ensure that this is consistent with the primary purpose of

conserving and enhancing natural beauty, by providing and promoting the infrastructure – with particular

attention to quality, ease of access, location and appropriate facilities – to maximise opportunities for positive

enjoyment, appreciation, and understanding of the character of the AONB  

Indicators of success Targets for 2014

PART 2: PUBLIC UNDERSTANDING
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UE5 Objective: To acknowledge and increase people’s understanding of our shared cultural values

and aspirations for the High Weald 

Rationale: To ensure that people’s perceptions and social and cultural aspirations for the landscape are

recognised and taken account of in AONB management.

Indicators of success Targets for 2014

i) improved understanding of

peoples experience of, and

aspiration for, the landscape 

a) an understanding of cultural and social landscape values

b) guidance produced regarding locally important features such as

• tranquillity, dark skies

• visual impact

• historic features – abbeys, hop gardens etc

c) an understanding of historic landscape character and threat to

historic features promoted

o) visitor business networks setting and achieving sustainable tourism

objectives

p) service providers achieving tourism industry quality standards, in

particular Green Tourism Business Accreditation

PART 2: PUBLIC UNDERSTANDING
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11.1 It is vital that the objectives of the management plan are embraced

and acted upon by all those organisations and individuals that have a role

to play in the management of the High Weald landscape and the well-being

of its communities. Future plans, strategies and actions of key partners

should reflect the vision and objectives of this statutory AONB

management plan. For local authorities, it ‘formulates their policy for the

management of the area of outstanding natural beauty and their functions

in relation to it’.8 For government, public bodies, agencies and other

‘relevant authorities’, the AONB management plan is the key to their legal

requirement to ‘have regard’ to the ‘purpose of conserving and enhancing

the natural beauty’ of the AONB: it is the only articulation of vision and

objectives focusing on the High Weald as a whole.

2014 targets 
11.2 Targets have been set under each objective and indicate the key

outcomes or outputs to be achieved by 2014. These targets can only be

met through organisations accommodating the AONB management

objectives within their own business plans and translating this thinking

into action, and by individuals, whether they own land or not, taking

positive action to care for the area. The targets are not intended to be

comprehensive. As yet unforeseen pressures and opportunities will require

creative solutions and new partnerships in the future. Many of the non-

AONB specific activities undertaken by partner bodies will make a positive

contribution to AONB objectives, but gaps will remain. In order to meet

some objectives there is an urgent need for new action and the forging of

new partnerships. 

The High Weald AONB partnership
11.3 The JAC will have a key responsibility for promoting and encouraging

co-ordinated action in support of the plan; for increasing awareness of and

commitment to the management objectives; for seeking new funds and

resources to assist implementation of key action programmes; and for

monitoring both the condition of the AONB itself and the achievement of

the plan objectives. A three-year business plan (reviewed annually) will be

prepared by the JAC setting out the key programmes where the

partnership and its dedicated staff unit can make a significant impact. 

Government departments and regional bodies
11.4 Support for AONB management plans as statement of public policy

relating to the management of these nationally protected areas has been

agreed by the signatories to the ‘Protected Landscapes in the South East:

Joint Statement of Intent’ (2002), namely the Countryside Agency (Natural

England), Defra, GOSE, SEEDA and SEERA. The statement includes

commitment to shared action in support of AONB management plans. A

Joint Accord has been agreed between the Forestry Commission and

NAAONB at a national and with the High Weald JAC at a local level. Natural

England are the key governmental partner supporting the work of the plan

nationally and regionally. 

11 Implementation
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Local authorities
11.5 In addition to the delivery of planning policy supporting AONB

designation, local authorities can assist through continuing to support and

fund the AONB partnership; developing community services such as

countryside management projects across the AONB; the delivery of

educational materials rooted in AONB character themes; a proactive

approach to the procurement of local products; and support for pilot

initiatives such as wood fuel.

Land owners and managers
11.6 Land owners and managers have a crucial role to play in the long-

term conservation and management of the AONB and will be vital partners

in action targeted particularly at key features or important habitat mosaics.

Their response to CAP reform and changes in rural development policy will

have a major impact on the AONB. 

Parish Councils, amenity organisations and
community groups
11.7 These will be important partners driving projects on the ground,

particularly those related to increasing public understanding and

enjoyment, but also community initiatives to identify and protect locally

distinctive features. 

Individuals, visitors and businesses
11.8 Through individual actions residents, visitors and businesses can

contribute significantly to the care of the High Weald AONB and the

achievement of management objectives. 

12 Monitoring and evaluation of 
the AONB

12.1 The High Weald AONB partnership has a duty to monitor the

condition of the AONB. The Plan is a 20 year strategy setting clear

objectives for the core components of natural beauty along with

‘indicators of success’ and ‘targets’ which indicate the preferred direction

of travel towards achieving those objectives. In the High Weald AONB

condition monitoring has been designed to inform this forward looking

process. 

12.2 For this review condition monitoring has adopted an approach that

concentrates on the processes that affect landscape – the drivers of

change, and in particular how they impact upon the components over

time. For each component, and its constituent features, our best current

knowledge of the state (or condition) of the feature is assessed. This is

informed by any statistical or objective evidence available. Then an

assessment of the of drivers acting upon the resource or feature is made,

together with an understanding of the trajectory of these drivers or

impacts. This is described in terms of whether the activity is

PART 3: IMPLEMENTATION
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increasing/decreasing/is it new/continuing/rising/falling etc. These

assessments are then subject to critical peer review. The direction and rate

of change, its likely impact on the feature together with our ability to

influence that change gives us a broad assessment of threat. Overall

condition is them summarised in terms of the state – good, poor etc and

the possible future change. A full report detailing this approach and results

is available on the AONB website.

12.3 The High Weald AONB Management Plan is more than just a

statement of character, and it is essential that the objectives and actions

are evaluated. Performance monitoring of the plan has been designed to

inform this forward looking review process. A simple scoring system has

been set for the targets to show progress to meeting the targets. The

indicators have been assessed to show where they are being met or

making progress towards being met. A full report of plan performance

prepared as part of the review of the plan 2004 is available on the

website. Annual surveys of stakeholders have also been used to measure

user satisfaction and usage of the plan during its implementation and

these results are reported to the Joint Advisory Committee on a regular

basis, and also informed the current review of the plan.
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The following are actions that all residents, visitors and businesses can take to help
care for this nationally important landscape.

Buy local products and services from farmers and woodland managers who
actively manage their land to benefit the environment 
The landscape and wildlife value of the area’s woodlands, hedges, meadows, heathlands and
field margins are dependent on traditional management. Money invested in products and
services that help support this management is money invested in conserving the AONB and
its local economy.

Manage your land for wildlife and maintain the rural nature of your property
Fields, woodland, paddocks and gardens support valuable and threatened wildlife.
Inappropriate materials and features, often associated with urban areas, are leading to the
gradual loss of the AONB’s valued rural feel. 

Help prevent the spread of invasive and harmful plant and animal species
Introduced plant, animal and fish species spread rapidly in the High Weald countryside,
competing with our native wildlife and leading to its loss.

Use less water 
Demands for water lead to high levels of water extraction, damaging the wildlife of the
AONB’s streams, rivers and wet grasslands. Increased demand in future will create pressure
for new reservoirs within the AONB.

Reduce, reuse and recycle, and dispose of all litter responsibly
Litter spoils enjoyment of the countryside for the majority of residents. Less rubbish means
less pressure for landfill sites and incinerators in the AONB.

Respect other users – follow the Countryside Code 
Through responsible behaviour we can all use and enjoy the countryside without damaging
the enjoyment or livelihoods of others.

Slow down for people, horses and wildlife 
Traffic spoils enjoyment of the High Weald for 80% of its residents. Speeding cars kill people,
horses, badgers, deer and foxes, and ancient routeways and their rare plants are damaged
by inconsiderate driving and parking. 

Avoid using the car where possible and consider using renewable energy in your
home
Emissions from petrol and other non-renewable fossil fuels contribute to climate change and
lead to degradation of valuable habitats such as sandrock and gradual loss of wildilfe such
as bluebells.

Take pride in the High Weald – promote its special features and places to family,
friends and visitors
Promoting what you find special about the High Weald is the best way of encouraging
commitment and action by others to the area.

Have a say
Your views can influence care of the area – use consultation processes operating at parish,
district, county and AONB level to steer policy and action that affects the area.

Get involved – support local conservation organisations
With your financial and practical support, local conservation organisations can take action to
care for the area such as monitoring threatened wildlife, undertaking practical conservation
tasks and lobbying government.

Caring for the High Weald Area of Outstanding Natural Beauty

A CHARTER FOR RESIDENTS & VISITORS
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