







Agenda Item No. 9

High Weald AONB JAC Management Board

13th September, 2006 – At a meeting of the Management Board held at

the Woodland Enterprise Centre, Flimwell

Present:
Members



Cllr. Mrs. S. Tidy

Chairman



Cllr. Mrs. J. Davison

Sevenoaks District Council



Cllr. B. Kentfield

Rother District Council



Ms. N. Davies


Countryside Agency        



Officers



Sally Marsh


AONB Director



Penny Murray


Secretariat



Andrew Shaw


Policy & Research Officer

In attendance:
Fiona Allan and Michaela Frost, East Sussex County Council

Apologies

Apologies for absence were received from Cllr. W.E. Acraman and 

Cllr. Mrs. E. Kitchen


Welcome

43. The Chairman welcomed Fiona Allan and Michaela Frost from East Sussex 

County Council who were attending the meeting as observers prior to undertaking the 

administration for the JAC meetings from 1st October, 2006.       

Members’ Interests

44. There were no declarations of interest at this stage of the meeting.

Minutes

45. Resolved – That the minutes of the meeting held on 6th June, 2006 be approved 

as a correct record and signed by the Chairman.

Matters Arising


AONB Unit Office

46.
Sally Marsh reported that Woodland Enterprise Centre Ltd. had made some improvements to the accommodation.   Skylights had been covered to reduce the glare and a fan had been installed in the main office.   There remained a number of issues to be resolved e.g. security and progress will be reported to the next Management Board meeting.              


Provision of Clerk’s Services

47.
Members noted that East Sussex County Council would be taking over the role as Clerk to the JAC from 1st October, 2006.           


AONB Conference

48.
Nicola Davies reported that the AONB Conference had focussed on the history, development and future of AONBs.    Helen Phillips, Chief Executive designate of Natural England, had made a presentation to the conference, emphasising the importance of AONB partnerships and the part that Natural England would play as a key partner.       

Planning Issues

49.
Sally Marsh advised that the High Weald Unit was being consulted on a growing number of planning applications, including requests for site visits by parish councils and planning consultants.   There was a question of the HWU remit to deal with consultations and the resource implications.   It was recognised that the HWU response to consultations was in terms of advice focused on AONB landscape issues.    Members agreed that consultations on significant applications should be referred to the JAC.    It was agreed that the LDF Working Group would consider this issue further as part of its work to advise the Management Board on co-ordinating the JAC’s responses to consultations on LDFs. 

LDF Working Group Update 

50.
The Chairman reported on a response from Horsham District Council on the AONB Statement which had been circulated to all the constituent local planning authorities seeking its inclusion in the emerging Core Strategies.   Horsham District Council advised that its Core Strategy document had already been submitted.   The documents set out the District Council’s approach to landscape issues, including AONBs and the Examination in Public had commenced on 5th September, 2006.             

Project Updates

Weald Forest Ridge Partnership

51.
Sally Marsh reported that the project bid would be submitted to HLF on 29th September, 2006.   The outcome of the bid would be known in April 2007.   Constituent local authorities and parish councils had supported the core costs but the JAC would need to supplement the fundraising strategy if the bid was successful otherwise there would be a budget shortfall.      

Intereg Lifescapes: Your Landscapes

52.
Sally Marsh reported good progress with this programme of joint working with European partners.    There would be a Steering Group meeting in Brussels in October and a meeting in Holland on 14/15th December, 2006.                 

Weald Meadows Initiative – Phase IV

53.
Sally Marsh reported that the Tubney Trust and the High Weald Landscape Trust had signed a two and a half year agreement to support this project which would focus on the Heathfield to Battle Ridge area.

Weald Ancient Woodland

54.
This had been a very successful programme.   There had been a series of regional launches including Wealden with Mid Sussex to follow in October.   Tunbridge Wells had contributed £12,000 to the programme in the borough which would start in the autumn.   Ashford and Tonbridge and Malling had also expressed interest in the programme. 

Sustainable Development Fund Grants 

55.
Sally Marsh reported  20 applications had been received and the fund would be oversubscribed.   The Grants Panel were due to meet on 18th September, 2006 to allocate the remaining grants.   At this stage, it was not known whether the SDF grants programme would continue next year under Natural England.            

Recruitment of High Weald AONB President/Patrons 

56.
Members discussed the benefits of having one figurehead or a number of patrons who could champion different aspects of the JAC’s work e.g. education, fundraising.   The AONB Director was asked to prepare a paper on options for the next Management Board.         

Natural England   
 

57.
Nicola Davies updated members on the progress towards the establishment of Natural England on 2nd October 2006.   Alan Law (English Nature) had been appointed Regional Director for the South East and there would also be an Eastern and Western Area Manager within the South East.   Mike Smith (Rural Development Service) had been appointed Eastern Area Manager.    Merrick Denton-Thompson (Hampshire County Council) had been appointed South East Regional Board Member.  Laura Garrod had been appointed South East Regional Protected Landscapes Co-ordinator.  It was noted that there would be a hand-over structure but the arrangements had yet to be finalised.             

High Weald JAC Business Strategy

58.
Sally Marsh reported that Natural England had published a strategic direction document .  This would determine Natural England’s objectives which AONBs would need to deliver to retain core funding.    The JAC would be considering the High Weald  AONB business strategy in March 2007 and it was noted that, although it would be a three year strategy, Natural England will require  annual work programmes to be produced within the three year strategy timeframe.   The bidding process for core funding would remain the same for next year but might change thereafter.            

High Weald AONB Management Plan Review 

59.
Sally Marsh reported that guidance on the review had still not been received from the Countryside Agency.   It was, therefore, unclear whether the High Weald would need to undertake a Strategic Environmental Assessment (SEA) which was now an EU requirement for all new management plans.   If the High Weald Unit had to undertake an SEA, it would have significant resource implications.    The Management Plan review is due in 2009 and the JAC will need to take a view on how this should be undertaken.   If the JAC is minded to carry out the review for the constituent authorities jointly, then the authorities will need to be approached to agree the delegation on the same basis as for the preparation of the Management Plan.             

Staffing Update

60.
Richard Allum had left the HWU to take up his post in Ashdown Forest.   Sally Westaway had moved to Scotland.   The contracts for Matt Grose and Simon Turk had been extended but there were three externally funded positions where project funding was coming to an end in the next 16 months: Interreg and Education Project Officer, HLF Project Development Officer and Ashdown Forest Interpretation Officer (on secondment).   There will be a new staff member for the Weald Meadows Initiative and the Management Board approved recruitment of a Researcher as a  replacement for Sally Westaway, GIS and Habitat Mapping Officer, to support the Management Plan review.   Sally Marsh advised that the budget would be very tight over the next year.         

High Weald AONB Budget 2007/08           

61.
Sally Marsh reported that there were no significant issues for the budget that will be reported to the JAC in November.    Contributions for partnership enabling funding to support the HLF and other funding bids were still being sought.  Core costs will show a slight change to accommodate a full time Researcher.  She raised the issue of the need for a contingency fund which might cover any unexpected changes to EU funding.   The Treasurer was examining how this might be presented.          

High Weald AONB – Memorandum of Agreement Update 

62.
Members were dismayed that Tunbridge Wells had still not signed the MoA and it was in the hands of their legal department.     Nicola Davies explained that it needed to be signed before the 2nd October, 2006 when MoAs would be scrutinised by Natural England.    Sally Marsh agreed to follow this up.   

High Weald AONB JAC Agenda

63.
It was agreed to invite Laura Garrod (South East Regional Protected Landscapes Co-ordinator) to the meeting.         

Date of next Meeting 

64.
The next meeting of the Management Board will be held on Wednesday 7th February, 2007, 10.30 a.m. at the Woodland Enterprise Centre, Flimwell.            

Chairman  
     

