







Agenda Item No. 8

High Weald AONB JAC Management Board

1st February, 2006 - The first meeting of the Management Board was held at the Woodland Enterprise Centre, Flimwell    

Present:
Members

Cllr. Mrs. S. Tidy 
(Chairman)





Cllr. W.E. Acraman
(Vice-Chairman)



Cllr. Mrs. J. Davison



Cllr. Mrs. E. Kitchen



Ms. N. Davies

Countryside Agency




Officers



Jason Lavender
AONB Director



Sally Marsh

AONB Director



Penny Murray

Secretariat



Andrew Shaw

Policy & Research Officer 

Apologies

Apologies were received from Cllr. B. Kentfield and David Phillips (Chairman, Officers' Steering Group)

Members' Interests

1. There were no declarations of interest.

Management Board - Terms of Reference

2.
Members received and noted the terms of reference for the Management Board which had been agreed at the High Weald JAC meeting on 13th July, 2005. High Weald JAC.     

3. It was noted that the terms of reference provided for the Board to be appointed annually by the JAC at the autumn/winter meeting.   As the Board had only been appointed in November 2005, it was proposed that the members of the Board continue in office until the JAC meeting in Spring 2007.   It was also noted that the Clerk would seek nominations for membership of the Board prior to the Spring 2007 meeting and that, if necessary, there would be a ballot for places on the Board.   

4.
Resolved - That the High Weald JAC be recommended to defer the annual appointment of the Management Board to the  Spring 2007 meeting.     

Working Groups  

5.
Under its terms of reference, the Management Board may set up working groups to discuss and deliver management plan and JAC business plan objectives.   It was agreed that a Working Group should be established to have a co-ordinating role in the JAC's responses to consultations on Local Development Framework documents.   The Clerk was asked to seek three JAC members who would be willing to participate in this Working Group which will report to the JAC through the Management Board.   The Chairman and Vice-Chairman of the JAC would be ex-officio members of the group.          

Management Board Operation 

6.
Members noted that it had been the role of the High Weald Forum to recommend co-optees to the JAC and it was within the terms of reference of the Board to take up this role.   There are currently five organisations nominated to send a representative to JAC meetings:  Country Land & Business Association, Action in Rural Sussex, English Nature, Forestry Commission and National Farmers' Union.   It was proposed that co-optees should be appointed annually by their parent bodies and the Clerk was asked to write to the bodies currently nominated to explain this position and seek confirmation of their nominee.             

7.
Resolved - That the JAC be recommended to appoint co-optees on an annual basis at the Spring meeting, on the nomination of their parent bodies.     

8.
The Management Board agreed to meet in February, June and October in between the JAC meetings which would be held in March and November.    Other meetings can be arranged at short notice, if the need arises.  The possibility of a visit to the Weald Forest Ridge project area in the Summer was also discussed.       

Current Issues

Planning Applications at Flimwell    

9.
Andrew Shaw reported to the Board on two planning applications for development in the ancient woodland at Flimwell.   One application, near the Woodland Enterprise Centre, was for 8/10 timber-based rural industry workshops.   Outline permission for development on this site had been approved in 1997 and, therefore, the principle of development had been established.   It was noted that East Sussex County Council had not objected to the workshops.     

10.
The second application was, again in ancient woodland, off the track leading to the Woodland Enterprise Centre.  The proposed development  was for a new factory building and an office.      

11.
The Board was very concerned that both applications had been approved as it was contrary to AONB policy and national planning guidance to permit development in ancient woodland sites unless there was an over-riding need which would be difficult to demonstrate for either of these applications.   There was also concern that the permissions were for B1 industrial use without any condition restricting the use to rural enterprises.    It was noted that both applications were departures from the Local Plan.  

12.
Resolved - That, letters regarding both developments should be sent to GOSE and the Director of Planning at Rother District Council expressing the JAC's concerns with particular reference to the AONB Management Plan and the general duty of local authorities to have regard to the purpose of AONBs in planning decisions.           
      

   Weald Forest Ridge Heritage Lottery Fund Bid

13.
Jason Lavender reported that the funding bid to HLF for this project had been postponed from March to October 2006 because of the substantial workload involved with the application process.   HLF had confirmed that the funding arrangements were unlikely to be affected by the change in the bid submission date.   Following receipt of the bid, HLF would take six months to assess it and the result will be known in March 2007.      

Interreg Lifescape: Your Landscape Project

14.
Sally Marsh reported on the recent visit of 17 partner members of the Interreg project to the High Weald AONB.   The visit was very successful and Cllr. Bob Hart and Cllr. Christopher Hersey had met the visitors during their stay.     

15.
The core work projects under the Interreg programme were secure but it was unclear whether additional funding would be available to move forward other projects as part of this scheme.                   

Forward Planning

16. Andrew Shaw reported that the AONB Unit was preparing a timetable for the three year business plan which would include annual performance targets for staff in 2006/07.     

17.
A projected timetable for the review of the AONB Management Plan was circulated at the meeting.   Andrew Shaw advised that progress with the review would be reported to the JAC at the November meeting.   At this stage, no advice had yet been given by the Countryside Agency as to whether the review should be minor or a full scale revision of the Plan.        The Board considered that, unless there was a major change in Government requirements for the review of  AONB management plans, that it would be preferable to undertake a minor review of the High Weald Plan.    

Business Management and Staffing   

18.
Sally Marsh reported on health and safety issues at the Woodland Enterprise Centre which were of concern to staff.   Temperature controls in the building were unacceptable with insufficient heat in the winter and excessive heat in the summer.   Representations had been made to the Landlord, Woodland Enterprises Limited, to deal with this issue without success.   There was also a problem with the entrance gate to the site being padlocked at 6.30 p.m.   Although the High Weald Unit had a key to the padlock, it was a difficult lock to open especially in the dark winter evenings when staff were working late.      

19.
The Board asked for a list of all the health and safety issues that needed to be followed up.   The Chairman advised that she would be discussing the issues with East Sussex County Council as host authority, prior to a meeting which she wished to have arranged to meet the landlord's representative with a view to resolving these issues.     It was agreed that health and safety would be a standard item on Management Board agendas.    

Staffing

20.
Jason Lavender reported that Matthew Pitts, on secondment from the Kent High Weald Project, had started work on the Ashdown Forest Restoration Project.   Mike Chapman had now started his work as the PAWS (Plantations on Ancient Woodland Sites) Officer.   Richard Allum and Caroline Fitzgerald would continue to work on the Weald Heathland Project until the end of the project on 5th May 2006.   Gerry Sherwin would return to work part-time on 6th February, 2006 until 31st March 2006, using her 2005/06 annual leave allocation.     

Sustainable Development Fund

21.
Sally Marsh reported that the Grants Panel had met in January and agreed a new programme for dealing with grant applications in 2006.   Publicity for the grants would be mainly through the Anvil but information would be posted on the website in March and new applications invited in April.   The SDF Grants Panel would meet three times this year and would review all the applications received and there would be three application deadlines.   Two new members would be recruited onto the Panel including a member of the Friends of the High Weald.         

22.
Nicola Davies reported that DEFRA had approved an allocation of funding at 80% this year which would amount to £80,000 and she was hopeful that an additional 20% would be approved.

Chairman               

