








Agenda Item No. 

High Weald AONB JAC Management Board

6th June, 2006 - At a meeting of the Management Board held at the Woodland Enterprise Centre, Flimwell 

Present:
Members


Sir Geoffrey Johnson-Smith
President



Cllr. Mrs. S. Tidy

Chairman



Cllr. W.E. Acraman

Vice-Chairman



Cllr. Mrs. J. Davison

Sevenoaks District Council



Cllr. B. Kentfield

Rother District Council



Cllr. Mrs. E. Kitchen

Horsham District Council



Ms. N. Davies


Countryside Agency 



Officers


Sally Marsh


AONB Director



Penny Murray


Secretariat



Andrew Shaw


Policy & Research Officer   

Members' Interests

23. There were no declarations of interest.  

Minutes

24. Resolved- That the minutes of the meeting held on 1st February, 2006 be approved as a correct record and signed by the Chairman.  

Matters Arising      

AONB Sustainable Development Fund 06/07

25.
Sally Marsh reported that the SDF Panel had met to consider the first round of applications.   There had been only four applications to date: one was approved by the Panel and the others were referred back for further details.   She advised that publicity efforts would be increased to attract more applications. A new leaflet to promote the High Weald AONB had recently been produced (copies were circulated at the meeting).   It had been suggested that the SDF funding could be focussed on  actions or projects that could be undertaken by groups and individuals to fulfil the charter set out in the leaflet to help residents care for the High Weald landscape.      


Weald Forest Ridge Partnership Scheme

26.
Sally Marsh reported that the HLF bid was on course for submission at the end of September .   Janet  Whitman,  High Weald Project Development Officer, was working hard to secure partner funding for a core team to manage the project.        


AONB Conference 

27.
It was noted that Cllr. Bob Tidy would be representing the JAC at the conference, to be held at the Gower in July.  Sally Marsh asked any members of the Management Board to let her know if they wished to attend.      

28.
It was also noted that there had been reasonably good press coverage of the 50th anniversary of AONBs.   


AONB Unit Office  

29.
It was noted that East Sussex County Council was looking at the terms of the lease with regard to the Woodland Enterprise Centre accommodation and would be advising the High Weald Unit on what action could be taken to improve the working conditions under the lease.   A  progress report will be made to the next meeting.      


Staffing

30.
Sally Marsh reported that  Caroline Fitzgerald, Weald Heathland Officer, had  now left the Unit.   A Meadows Development Officer would be recruited in the near future to assist Dawn Brickwood, Weald Meadows Officer, to manage Phase III of the Weald Meadows Initiative which had been funded by the Tubney Trust.     

31.
Mrs. Kitchen asked if the High Weald Unit could assist the Gatwick Green Space, if needed, since the local authorities were no longer able to fund this project.   It was noted that the South East AONB Co-ordinator had previously worked at BAA on the environment  team and would be a helpful contact for the Green Space project.                                             


LDF Working Group
    
32.
The Chairman reported that the group had held its first meeting on 26th May, 2006 and the notes of that meeting had been circulated to members of the Board.   The meeting had focussed on drafting a short policy statement on AONBs which the constituent local planning authorities could be invited to include in their core strategy documents.   The statement endorsed by the Management Board is attached as appendix 1.      

33.
Resolved - That the policy statement for the High Weald AONB be circulated to the constituent local planning authorities on the basis that they be invited to incorporate the statement into their core strategy documents.     

Successor Chairman

34.
  Mr. Acraman advised that he wished to relinquish his position as Vice-Chairman because of his County Council commitments.   He offered to resign his position as soon as a successor had been identified but would remain as the West Sussex  County  Council member on the JAC.   The Board also considered that it should be possible for the Chairman to be eligible to serve for more than two years.    The Clerk was asked to look at the provisions of the constitution and what changes might be needed to accommodate this.   Proposals will be reported to the JAC meeting in November.      

Future Role of President

35. The President left the room for the discussion of this item.  

36.
The Board noted that, at the JAC meeting on 22nd November 2005, Sir Geoffrey Johnson-Smith had been invited to remain President pending any changes to this role as a result of new governance arrangements.    Members discussed what changes might be necessary to the role but no decision was taken.   The status quo remains for the immediate future and the Board agreed to re-visit this issue at a later date.        

Provision of Clerk's Services   

37.
Penny Murray reported that West Sussex County Council might be in some difficulty in continuing to clerk the High Weald JAC meetings.   However, discussions had been held with East Sussex County Council to establish whether resources might be available in the democratic services team to clerk the High Weald meetings.          

High Weald Landscape Trust    

38.
The High Weald Landscape Trust had been set up as an independent charity over a year ago.   Sally Marsh reported that the High Weald Unit had supported the work of the Trust for the first year.   The Trust had been successful in securing funds from the Turbey Trust for Phase III of the Weald Meadows Initiative and was sub-contracting that work back to East Sussex County Council on behalf of the High Weald Unit .   The Landscape Trust would now need to manage itself without the support of the Unit and had been encouraged to employ a part-time administrator if the members of the Trust were not able to manage the work themselves.   The Chairman agreed to write a letter of thanks to the Landscape Trust for its successful fundraising activities.    

Forestry Commission/High Weald AONB Local Accord   

39.
Sally Marsh reported that a number of woodland projects had been carried out in the High Weald AONB in partnership with the Forestry Commission and English Nature.   The High Weald Unit and Forestry Commission had drawn up a  joint accord on partnership projects which would support Management Plan objectives.   The accord would be launched at the Forestry Commission Research Station, Farnham ,together with accords between the Commission and other South East AONBs, on 22nd June.         

LUC Report - Planning for Sustainable Settlements in the High Weald AONB   

40.
The summary document on the consultants' report on Planning for Sustainable  Settlements in the High Weald AONB, had been previously circulated to members.    It was noted that a number of parish councils had expressed concern about the contents of the report.   Members had similar concerns.   Sally Marsh advised that the report had not met the objectives of the brief to the consultants which was disappointing.    It was agreed that Sally Marsh and Andrew Shaw would  examine the report and draw out areas which would be applicable to the High Weald AONB.   This would enable a more fruitful discussion at the JAC meeting. 

Agenda for November JAC Meeting  

41.
It was agreed to start the JAC meeting at 10.00 a.m. and finish by 3.00 p.m. The theme for the afternoon session would be the High Weald Charter to include communication;  engaging with the public; education programme; Friends of the High Weald and the Interreg Programme.   Penny Murray agreed to email JAC members and Officers about a month before the JAC meeting to remind them of the date, place and time of the meeting together with a programme for the afternoon session.           

Next Meeting       

42.
The next Management Board meeting will be held at 10.30 a.m. on Wednesday 13th September, 2006 at the Woodland Enterprise Centre, Flimwell.          

The meeting closed at 4.00 p.m. 

Chairman

