
High Weald AONB JAC MANAGEMENT BOARD+
4 February 2008 at a meeting of the Management Board held at

the Woodland Enterprise Centre, Flimwell

Present:
Members



Cllr. Mrs. S. Tidy

Chairman



Cllr. W E Acraman

West Sussex County Council



Cllr. Mrs. J. Davison

Sevenoaks District Council



Cllr. B Kentfield

Rother District Council



Ms. J. Spickett


Natural England        



Officers



Sally Marsh


AONB Director



Michaela Frost 

Secretariat



Andrew Shaw


Policy & Research Officer



Gerry Sherwin


AONB Business Manager

Apologies

1.
Apologies for absence were received from Cllr. Kitchen, Jason Lavender and Mo Hemsley.
Members’ Interests

2.
There were no declarations of interest at this stage of the meeting.

Minutes

3.
Resolved – That the minutes of the meeting held on 3rd September 2007 be approved

as a correct record and signed by the Chairman.

Financial Issues

4.
The AONB Director updated the Board about current financial issues.

5.
The Director reported to the Board that the Audit Commission would be requiring the High Weald AONB Unit to submit statutory accounts and East Sussex County Council’s view at the moment was to comply with these requirements.

6.
The Director informed the Board that it would seem that the Audit Commission viewed the Joint Advisory Committee as a Joint Committee and therefore fell in the remit of having to submit  accounts.  The Director had received a draft report from the Treasurer requesting that the JAC sign off the 06/07 accounts and consider the 07/08 accounts at the next JAC meeting on 3 March.  The Board discussed whether they were legally constituted and able to sign off the accounts.  The Board were unsure as to whether by accepting this responsibility they would be legally covered.   The Board agreed that they were not legally constituted and therefore not legally empowered to sign these statutory accounts off.  The Board suggested that East Sussex County Council were actually the accountable body.
7.
The Board noted that other AONB’S in a similar position to the High Weald had not been contacted by the Audit Commission, although, Natural England reported that Surrey Hills had been contacted.

8.
The Board also discussed how the cost would be met for the external audit if statutory accounts had to be prepared.   It was noted that the audit would only be a “light touch” audit as the Unit’s spend was below a million pounds, but it was further noted that this spend was likely o increase in forthcoming years.  The Board agreed that this would need to be discussed further with East Sussex County Council together with the governance issues.  
9.
The Board agreed that they needed further legal advice before they could proceed with any decisions.  Councillor Acraman suggested that West Sussex County Council may be able to provide some neutral legal advice.    The JAC’s Constitution seemed to be the reason the Audit Commission were seeking audited accounts, although the Constitution was not supposed to be a legal document.  

10.
The Board were disappointed that the Treasurer, from East Sussex County Council was unable to attend this meeting and decided that in view of this and also the fact the Board required further legal advice on the situation, it would be sensible to arrange another meeting in order to discuss the issues further.  It was agreed that Councillor Tidy would speak to the legal and financial team at East Sussex County Council and a meeting would be arranged as soon as possible.  Councillor Tidy would also look into whether West Sussex County Council would be able to offer any assistance.

11.
The Board, in summary, agreed that they were not prepared to sign off the audited accounts and in view of this did not want the Treasurer’s paper submitted to the next meeting of the JAC on 3 March 2008.

High Weald AONB Budget 2007/08           

12. 
The Unit’s Business Manager, Gerry Sherwin updated the Board about the current situation concerning the AONB Budget.  It was agreed that at future meetings of the Board, the draft budget papers should be attached to the Agenda.
13
Gerry Sherwin reported that the Unit was still awaiting feedback from the local authorities about funding, but that it was clear some authorities would not be able to provide additional contributions to the Partnership Enabling Fund (PEF) 
14.
The budget confirmation from Natural England was also still awaited.  It was not expected to have this news until the end of February as there had been such a cut in funds from DEFRA.  In view of this, Natural England were expected to have a high number of staff cuts.  Natural England had recently had a Board meeting and had a positive commitment to supporting AONB’s and refining the detail of this at the moment.
15.
The Board noted the comments made.

High Weald AONB Management Plan review

16.
Andrew Shaw updated the Board about High Weald AONB Management Plan Review.  

17.
The Board suggested that it would be helpful in the final report, if the suggested changes were highlighted so that it was clear .  It was noted that only technical and factual changes had been made to the Plan, but that some elements remained to be added.  It was thought that a section would be needed on climate change and also a how to use the plan section.  

18.
Andrew Shaw also reported that before Christmas the stakeholder Questionnaire about the plan was circulated to all stakeholders.  The overall response had been positive and supportive.  The work was ongoing and it was hoped to present a report to the JAC on 3 March.  Following the JAC, the consultation would need to include Natural England and other statutory consultees.  

19.
Andrew Shaw also explained to the Board that one of the aspects of the Plan was condition monitoring. The AONB had developed a costs effective methodology for this.  Each sub-element would be examined and current knowledge listed with evidence looking particularly at drivers behind change.  In other words it was hoped to be able to look at possible predictable changes which may affect or change the condition of the elements.  
High Weald AONB Staffing

20.
The AONB Director reported the following staff changes:

· Janina Holubecki had left the AONB Unit and moved to Nidderdale AONB.
· John Hill, Finance Admininstration had left after Christmas.

· Gerry Sherwin, Business Manager, was working extra time to cover these missing areas of work.

· Philip Samsun, Ancient Woodland Survey Officer started just before Christmas.

21.
The Board indicated that there was a need to continue High Weald Heroes as a project and that identifying funding for the project was a priority.
Items for the next JAC meeting

22. 
The Board agreed that the following items should be included on the next JAC Agenda:-

· An hour session beforehand on Projects
· Financial Issues
· Management Plan

· High Weald Budget

· Staffing Update
· Dates for future meetings of the JAC

Date of Next Meeting

23
To be confirmed.
 

