High Weald AONB JAC MANAGEMENT BOARD

10 June 2008 at a meeting of the Management Board held at the Woodland Enterprise Centre, Flimwell.

Present:

Members



Cllr. Mrs S. Tidy

Chairman#



Cllr.W E Acraman

West Sussex County Council



Cllr. Mrs J Davison

Sevenoaks District Council



Cllr. E Kitchen


Horsham District Council



Cllr. B Kentfield


Rother District Council



Ms. J. Spickett


Natural England



Officers



Sally Marsh


AONB Director



Jason Lavender

AONB Director



Mo Hemsley


Deputy Treasurer



Michaela Frost


Secretariat.

Apologies

1.
Apologies for absence were received from Jonathan Ruddock West and Andrew Shaw.

Members’ Interests

2.
There were no declarations of interest at this stage of the meeting.

Minutes

3.
RESOLVED – that the minutes of the meeting held on 4 February 2008 be approved as a correct record and signed by the Chairman.

Approval of Annual Statement of Accounts

4.
The High Weald Management Board considered the annual return for 2007/08.  The approval of the annual return had been delegated to the Board by The JAC at their last meeting in March.  Mo Hemsley, Deputy Treasurer was in attendance to answer any questions, the Board may have concerning the preparation of the accounts.

5.
 The Board noted that this had been an encouraging year by way of outturn.  The accounts would now be submitted to the Audit Commission once they had been signed by Councillor Tidy as Chairman and by Sean Nolan as Treasurer to the JAC.    It was also noted that the accounts would be reported to the full JAC in October for information.

6.
The Management Board also approved the Annual Governance Statement.

7.
The High Weald Management Board resolved to (1) approve the Annual return for 2007/08; and








(2) agreed that the system of internal audit was adequate and effective.

JAC Governance Review

8.
The Management Board considered a briefing note prepared by the Directors’ of the AONB Unit.  There were four questions that needed the Members’ attention as follows:-


(i)
Whether there is a need to change JAC Governance structures or review the JAC Constitution in view of the new Audit Commission requirement to approve an annual statement of accounts bearing in mind that this is a significant change to the list of JAC functions.


In the current constitution it does not state that the Management Board needs to meet at a certain time in order to approve the annual accounts and to sign them off.  The Board agreed that the Constitution needed to be amended in order to reflect that the signing of the accounts had been delegated to the Management Board and that the Board would need to meet at the appropriate time in order to do this. 
The Board also considered whether to become a joint committee.  It was decided to request that legal services at East Sussex County Council look into the process of formally becoming a joint committee.    Legal Services would be particularly asked to look at the differences between being formally constituted as a Joint Committee and remaining as an informally constituted joint committee.   It was also suggested that Legal Services may wish to speak to colleagues at Surrey County Council to see how the Surrey Hills AONB Committee moved to becoming a joint committee.


(ii)
Whether the JAC wishes to extend its review of governance structures to reconsider the option to set up as a Conservation Board for the High Weald.


The Board agreed that there were no real benefits to becoming a conservation board at this point in time and would rather concentrate on looking into the merits of becoming a joint committee.  In addition, Natural England had not yet given a clear steer on conservation boards and so it would be better to make decisions once Natural England’s review had been completed.


(iii) What process should be put in place to review the 6 year partnership agreement (MOA) which was signed in 2002 and is due for renewal at the end of the year?


The Board noted that Natural England were changing its processes and procedures in relation to memorandum of agreements and so the AONB Unit were still not sure what the requirements would be.


The Board agreed that a letter should be sent to the members of the JAC explaining that the MOA would be extended pending the end of the Natural England Review.


(iii)AONB Unit internal Management and protocols.


The Board noted the Unit’s internal management and protocols.

AONB Management Plan 2009 

9.
The Management Board noted that the Plan was now ready to be signed off and to go out to consultation with the statutory partners.  The Management Plan needed to be adopted by the end of March 2009 and so it was imperative all Districts and Boroughs were aware of the process.  Andrews Shaw would be sending out a letter to all statutory partners to find out what their timetable of approval would be and what decision making processes the Plan would need to go through at each individual authority.
10.
It was agreed that due to the tight deadline for adopting the Plan, it would be helpful to have the autumn JAC meeting earlier than scheduled.  It was agreed that the JAC would therefore be held on 20 October 2008 at 2:00 p.m.

AOB

11.
The Management Board agreed that it would be beneficial to invite Peter Ainsworth MP to come and talk to the Management Board about the AONB and what the Conservative party’s policies were in relation to AONBs.  It was agreed that a meeting would be arranged with Peter Ainsworth MP to discuss the future of AONBs under a conservative government.  This meeting could also be widened to invite interested partners.
Date of Next meeting

12.
6th October 2008
