High Weald AONB JAC MANAGEMENT BOARD



Agenda Item 11
6 October 2008 at a meeting of the Management Board held at the Woodland Enterprise Centre, Flimwell.

Present:
Members



Cllr. Mrs S. Tidy

Chairman


Cllr. Mrs J Davison

Sevenoaks District Council



Cllr. E Kitchen


Horsham District Council



Cllr. B Kentfield

Rother District Council



Ms. J. Spickett


Natural England



Officers



Sally Marsh


AONB Director



Andrew Shaw


Policy and Research Officer


Gerry Sherwin


AONB Business Manager (for item 10)


Michaela Frost


Secretariat


Gemma Barlow

Secretariat

Apologies

1.
Apologies for absence were received from Councillor Acraman and Mo Hemsley.
Members’ Interests

2.
There were no declarations of interest at this stage of the meeting.

Minutes

3.
RESOLVED – that the minutes of the meeting held on 10 June 2008 be approved as a correct record and signed by the Chairman.

4.
With regard to Min no 11 of the last meeting, the Board requested an update on whether the meeting had been arranged.  It was agreed that the Chairman of the AONB would liaise with Councillor Acraman on the possibilities of inviting Peter Ainsworth MP to a future meeting and would report back to the AONB Director in due course.

Management Plan Review

5.
The Management Board considered the final consultation draft for Committee 2008 of the Management Plan.  The Plan highlighted changes arising from the public consultation.  It was noted that although there had been limited response to the consultation, the majority of comments were supportive.   Suggested changes to the Plan had been included where appropriate and a report of amendments was attached to the back of the Plan.  Since the cut off point for comments of 7 September several late changes had been received and a paper was circulated by the Policy and Research Officer detailing some of these late comments
6.
The Board noted Wealden DC’s comments and considered the letter sent by Wealden DC in detail.  The Board noted the concerns raised by Wealden DC in their letter dated 25 September about some of the objectives.  The Board noted that in response to these concerns the Unit were proposing to meet with Wealden DC to discuss in more detail.   It was acknowledged that some of Wealden’s difficulties with the objectives and aspirations in the Plan were due to the increasing pressure upon them to meet housing targets.  The same could be said for Mid Sussex DC.    The Director of the AONB and the Research and Policy Officer would be meeting with Wealden DC to try and resolve and address some of their concerns  and the outcome of this meeting would be reported to the JAC on 20 October.
7.
The Board also discussed the merits of the historic farmstead policy approach.  The Board noted that the suggestion was to encourage mixed use land management at these farmsteads.  In Rother the Council was looking at targeting the farmsteads at land based “key workers”  This would not be social housing, but targeted housing at those people who work on and use the local land.  It was also conceded that farmsteads offer a small opportunity to meet some of the housing demands, but that the key was mixed use of the land.
8.
The Research and Policy Officer reported that at the last meeting of the High Weald Officer Steering Group, the new objective G3 was discussed in detail and concerns were voiced about the use of the phrase in objective G3, to maintain the climate.  A revised wording had been circulated to stakeholders and had been agreed.    
9.
The Board agreed the latest revisions to the Plan and agreed to submit it to the next meeting of the JAC for approval.  The Plan would then be submitted to all the local authorities for formal approval by them.   Local authority approval is required by the end of February 2009, in order to be submitted to Natural England in March.   A letter would accompany the Plan from Councillor Tidy as Chairman of the JAC.  It was also noted that the Officer Steering Group had agreed that the Unit would prepare a template report containing common phrases for all the authorities to use with the Management Plan in order to ensure consistency when being considered by the individual authority Cabinets and Lead Members.    The Board also requested that the Unit investigate when the Committee dates were for each authority to ensure that the approval of the Management Plan would be on target for the end of February 2009. 

High Weald Budget Forecast 09-10

10.
The AONB Business Manager was in attendance to update the Board about future budget issues.

11. The Board noted that there were two main lines of concern with the budget.  The first being the audit costs arising from the requirement to produce statutory accounts.  The forecast for the costs had been for around £2,500,  but recently East Sussex County Council had advised  that this would increase to £ 5300 to take into account a charge for internal audit and a charge for the East Sussex County Council’ Finance Officers time.  
12.
The Board also noted that the Unit’s budget would exceed a million pounds next year and so the Unit would incur the higher level expenditure audit.  It was anticipated that the audit cost could be as much as £18,000, although East Sussex County Council had advised that the fee would more than likely be about £ 12,500.  In view of these increasing costs, the Unit had decided to take the approach that they would pro rata the cost of the audit down into individual project budgets and cut the core cost down to £3,500.  
13.
The Board were also informed that since January 2008, there had been two vacancies and it had been decided not to refill these posts.  This would make a saving of £18, 500 to the staffing budget and bring the budget into balance.    The Board were reassured that the Unit could manage with the reduced staff levels, but noted that it was difficult for the Unit to continue with communication work and development work in this area.    The AONB Business Manager also explained that East Sussex County Council had recommended inflation be applied on all non staff costs at 4.9% which would mean a possible deficit of £ 5,400 to the Unit.  It was proposed that the JAC use its reserves to meet this deficit. 
14.
The Board also discussed the project enabling fund and considered the variances between the local authority contributions.  A suggestion was that smaller authorities pay a set  £ 300 and larger authorities maintain their £2000 contribution.    It was also reported to the Board that the grant from Natural England would be a three year settlement, but that it would not be inflationary linked.
Project Updates

15.
The Board considered and noted a paper which listed the key projects currently in development.

AONB Policy Guidance Notes – Telecommunications Development

16.
The Board considered a draft position statement on telecommunications development.   The paper specifically looked at telecommunication masts.

17.
The Board agreed that the position statement should be forwarded to the JAC for information purposes.

Staffing Update

18.
The Board were informed about the following staff changes:

· Gemma Swallow had left to take up a permanent contract;

· Mike Chapman had also left to take up a permanent contract – the vacancy would be advertised and would be funded jointly with the Forestry Commission and South Downs and High Weald;  

· Janet Whitman had been seconded to Action Rural Sussex, but had now taken up a permanent contract with Natural England;

· Matt Pitts had left to become a lecturer at Hadlow College;

· Laura Newland had also left her position as South East Regional Co-ordinator to work with Natural England.

19.
The Board noted the staffing changes and acknowledged that in the current financial climate, it would prove difficult to recruit to temporary, short term contracts, especially to such a remote location as Flimwell.

Risk Management

20.
The AONB Director informed the Board that this would be a standing item on the agenda as in accordance with the requirements of the provision of statutory accounts by the Audit Commission.

21.
The headline risks to the High Weald AONB Unit were as follows:

· Inflation;

· Provision of statutory accounts; and

· Weald Forest Ridge – gap in funding.

JAC Agenda Items

21 The Board agreed the following items for the next meeting of the JAC on 20 October 2008:-

· Management Plan Review 2009 - To consider a report by the High Weald Policy Manager
· High Weald AONB Revenue Budget 2009-10 - To consider a report by the Deputy Treasurer
· Weald Forest Ridge Partnership Scheme -  To consider a report and a presentation by the Weald Forest Ridge Project Manager
· High Weald Historic Farmsteads. The development of an electronic website based 'toolkit' - To consider a presentation by the High Weald Director
· High Weald AONB Staffing Update - To consider a report by the High Weald Director
· Management Board Minutes

· Date of next meeting

Date of Next Meeting

22.
Monday 23 February 2009 at 10:30 am


Monday 28th September 2009 at 10:30 am

