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HIGH WEALD AONB JAC MANAGEMENT BOARD

23 February 2009 at a meeting of the Management Board held at the Woodland Enterprise Centre, Flimwell.

Present:
Members



Cllr. Mrs S. Tidy

Chairman


Cllr. Mrs J Davison

Sevenoaks District Council



Cllr. E Kitchen

Horsham District Council



Officers



Sally Marsh


AONB Director



Jason Lavender

AONB Director



Gerry Sherwin

AONB Business Manager (for mins 5 - 9)



Sandra Brierley

AONB Deputy Treasurer



Michaela Frost

Secretariat.

Apologies

1.
Apologies for absence were received from Councillor Acraman, Councillor Kentfield and Joanne Spickett.
2.
The meeting was unfortunately inquorate, but it was decided to proceed with the meeting, postponing any decisions, if necessary, to the JAC meeting in April.

Members’ Interests

3.
There were no declarations of interest at this stage of the meeting.

Minutes

4.
RESOLVED – that the minutes of the meeting held on 6 October 2008 be agreed – they would be signed by the Chairman at the JAC meeting on 1 April 2009.

Budget Overview and Issues

5.
The Management Board considered the funding to be received from Natural England and also the local authority responses to the budget consultation 2009/11.  Gerry Sherwin, AONB Business Manager was in attendance for this item.  
6.
The AONB Directors confirmed that three of the contributory organisations would not be linking their contributions to inflation.  The Board raised concerns about this and conceded that sourcing additional funds to make up any shortfall would be difficult in the current economic climate.  The Board suggested that it would be interested to know whether the monies DEFRA allocated to Natural England was inflation linked.     It was planned that the income from the Weald Forest Ridge would offset some of this loss.
7.
The Business Manager also informed the Board that following the external audit of accounts for 2007/08 and in connection with the preparation of statutory accounts, it was proposed to prepare a draft scheme of delegation to be approved by the autumn Management Board and JAC meetings. 
8.
The Board noted that Natural England was committed to a further three year agreement but that in relation to the next two years funding commencing from April 2009 noted that 100% of monies allocated would be received this year, but that next year 95% would be allocated with a 5% performance related target built in- indicators would be agreed over the next year.   The Board were keen to have as much input into agreeing the indicators as possible.
9.
The Management Board also discussed the funding from the other authority members and it was noted that Kent County Council had put forward some questions with regard to the services and funding given by East Sussex County Council as the host authority.    It was agreed that a written response would be sent on behalf of the Director of Transport and Environment to Kent County Council.

10.
RESOLVED to note the budget overview and issues.

Options for High Weald Sustainable Development Fund 2009/11
11.
The Board noted that a change in the delivery of the SDF was necessary this year in order to meet the expectation that SDF would be continued as a programme despite the smaller core staff team and reducing budget. 

12.
The AONB Director reported the smaller core team and reducing budget meant that the Unit was unable to promote the SDF across the AONB.  The suggestion was a two year pilot project to build long lasting understanding of the High Weald landscape.  The programme would need a dedicated officer.

13.
RESOLVED - the Board welcomed the suggestion and supported the appointment of an officer and agreed that the Board would recommend that the JAC approve the appointment of a dedicated officer at their meeting on 1 April 2009. 

Review of Memorandum of Understanding (MOU)

14.
The AONB Director reminded the Board that the Memorandum of Agreement between Natural England and the funding authorities had expired in March 2008.  The agreement was extended by writing to all the authorities for a further year until April 2009.  Natural England were about to circulate a draft new MoU, but it was noted that consultation on this would not be completed and the MoU signed until much later in the year.  It was hoped that the MoU could be signed up to at the JAC meeting to be held in March 2010.  The Board agreed that the draft MoU should be sent by Natural England to the local authority officers that attend the Officers Steering Group so that they could go through the document with their legal advisers in readiness for signing.

15.
RESOLVED to (1) request Natural England to circulate the draft MoU to all the funding authorities; and

(2) request an extension of  the current MoU for a further year; and 

(3) ask the JAC to agree to sign up to the MoU before the JAC meeting in March 2010.

Data Management and ICT Issues

16.
The AONB Director reported continuing difficulties with the Woodland Enterprise Centre’s information and computer technology (ICT) systems, which are believed to mainly relate to the external connections of the Unit to the corporate ESCC ICT network.  In particular this was seen to be affecting significantly the GIS applications that rely on heavy data transfers, which the corporate network does not appear to be capable of supporting adequately.  GIS is crucial to the delivery of the Unit’s overall work programme and specifically threatens the success of the Plantation on Ancient Woodland Sites and the Ancient Woodland Mapping Inventory projects. 

17.
The Management Board recommended that the Unit make an appointment to meet with Councillor Bob Tidy who was the ESCC Lead Cabinet Member for Community Services with responsibility for ICT to see if this matter could be moved forward.  The Management Board was in full agreement that the Unit should be able to have ICT systems to accommodate their needs.
Updates

Weald Meadows Initiative 
18.
The AONB Director informed the Board that, in the absence of secure and significant funds, the Weald Meadows Initiative will be forced to close at the end of September 2009.  The Unit has been seeking financial support to secure the project but is also preparing for the close of the project by passing various elements of the project’s work to others were appropriate and by adapting part of the High Weald’s website to provide, as far as is possible, a ‘virtual’ meadows advisory service.

NAAONB Conference July 09

19.
The conference would be held in Northern Ireland in July.  The Chairman is unable to attend so the Board suggested that Councillor Kentfield, the Vice-Chairman, should be invited to attend.

JAC Constitution

20.
The AONB Director had recently reviewed the presentational elements of the Constitution as some of the organisations titles had changed. 
Management Plan 2009

21.
The Management Plan was due to be finalised at the JAC meeting on 1 April 2009.

Staffing 
22.
The AONB Director informed the Board that there were two new Weald Forest Ridge posts. -  Ruth Dawson and Lynn Kelly.  They would attend the next JAC to meet the Members.  The Unit was also currently recruiting an administrator
Regional Issues

23.
The AONB Director reported that Richard Clarke had been appointed Regional Co-ordinator for South East AONBs. 

Risks and Contingencies

24.
A table detailing the Unit’s risks and contingencies was circulated at the meeting.  It was agreed that it would be helpful to produce this in colour at future meetings.
Items for JAC 

25
The Board agreed that the following items would be considered at the next JAC meeting on 1 April 2009:-
· AONB Budget

· Delegation of accounts/Constitution

· MoU

· Management Plan

· Staffing budget

· SDF

· Risks.

Future Meetings

Management Board

· Monday 29 June 2009 at 10:30 am

· Monday 28 September 2009 at 10:30 am

JAC

· Wednesday 1 April 2009 at 10:00 am 

· Monday 19 October 2009 at 2:00 p.m.
