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HIGH WEALD AONB JAC MANAGEMENT BOARD

29 June 2009 at a meeting of the Management Board held at the Woodland Enterprise Centre, Flimwell.

Present:
Members



Cllr. Mrs S. Tidy

Chairman



Cllr. Mrs J Davison

Sevenoaks District Council



Cllr B Kentfield

Rother District Council



Cllr. E Kitchen

Horsham District Council



Officers



Sally Marsh


AONB Director



Sandra Brierley

AONB Deputy Treasurer



Michaela Frost

Secretariat.

Apologies

1.
Apologies for absence were received from Councillor Acraman and Joanne Spickett.

Members’ Interests

2.
 The Members of the Management Board declared an interest in item 4 on the Agenda in that they were all Members of local authorities that contributed to the finances of the High Weald AONB.  

Minutes

3.
RECOMMENDED– that the minutes of the meeting held on 23 February 2009 be agreed  subject to the following matters arising:

4.
With reference to Minute no 16, the Management Board requested an update on the ICT issues.  The Director informed the Board that there had been a full review of the ICT systems with ESCC Corporate ICT Services and it had been agreed that the Unit was able to implement the ICT systems that were required for the GIS system to operate more effectively.  This had already been implemented and the Director reported that already the delivery of the Unit’s work programme was improving.

5.
With reference to Minute no 8 the board noted that the AONB Unit had not heard anything further with regard to the performance targets required by Natural England - it was hoped that this would be discussed further at  the national  conference to be held the following week.  Once this information was known it would be reported to the Members.

High Weald Joint Advisory Committee   – Annual Return 2008/09

6.
The Management Board considered the Annual return for 2008/09.  Sandra Brierley, AONB Deputy Treasurer was in attendance for this item. Councillor  S Tidy, the Chairman of the JAC, agreed to sign the relevant documents on behalf of the JAC.

7.
RESOLVED to 
(1) approve the Annual return 2008/09 and the Annual Governance Statement; and

(2) agree that the system of internal audit is adequate and effective.

Budget Overview and Issues

8.
The Management Board received an oral update from the AONB Director on the pressures facing the High Weald AONB budget.

9.
The Director informed the Management Board that the budget was facing increasing pressures next year especially with the 95% allocation from Natural England.    In view of this, the Unit were reviewing some of its fixed costs including the renting of the Woodland Enterprise Centre.  

10.
The Management Board also raised concerns about the pressures Local Authorities would be put under due to the economic climate.    The Board welcomed the fact that Andrew Wood, the Executive Leader of Natural England had recently shown how positive he was about AONBs and the need to continue to support them.

Project Updates

11.
The AONB Director updated the Management Board about the current projects.

Weald Forest Ridge

12.
The Weald Forest Ridge project currently had a full staff compliment and the official launch would be on 19th July 2009.  It was hoped some members of the Management Board may be able to attend. 

13.
The AONB Director also informed the Board about the LIDAR project.  The project using English Heritage money and in association with East Sussex County Council and the County Archaeologist,  uses an aerial flyover  to examine the archaeology beneath the tree canopy.   The results would need careful interpretation. It was agreed that some of the results of the project should be presented to the next meeting of the JAC.

14.
The AONB director also informed the Board about a wind energy regional assessment which had been undertaken.  This assessment provided information and evidence concerning  future applications for wind turbines.  The assessment had revealed that there is only a tiny fraction of the AONB which would be suitable for wind energy.   The Board agreed that the assessment should be considered at the next meeting of the JAC and the Consultant involved would be invited to attend.

15.
The AONB Director also informed the Board about a study undertaken with Reading University concerning the ability for the High Weald to feed itself.  It was agreed that the findings would be summarised and circulated to the JAC Members.  

Staffing 

16.
The AONB Director informed the Board about the current staffing arrangements for the Unit.

17.
The Board noted that a new PAWS Officer was now in place at the Unit.

18.
Due to funding, the Weald Meadows Initiative Officer ‘s contract would be ending - the Board agreed that this was disappointing especially as  Wakehurst Place were also working with meadows and also that this may mean we would lose the seed harvesting.    The Unit would have to look at the disposal of assets of the project and possibly the need to sell the seed machine.

19.
The AONB Director informed the Board that funding had  been secured for a further High Weald Heroes project and an appointment to this post had been made starting from September.

20.
The Management Board noted the current staff updates and wished to pass on their thanks to the Unit for all the hard work the staff undertake.

Regional and National Liaison

21.
The AONB Director informed the Board about recent regional and national liaison.

22.
The Board noted that Andrew Wood from the Natural England Board had recently met with the Unit and had been enthusiastic about the work of the High Weald.  The AONB Directors had been invited to come and talk to Natural England’s national team.  

23.
The AONB Directors would also be meeting with the Shadow spokesperson for Environment at the House of Commons before the Summer break to discuss protected landscapes.  

24.
The AONB Director also informed the Board that in an attempt to raise the profile of the work of the Unit, there would be an increase in press releases locally.

25.
The Board welcomed all the work the Unit was undertaking concerning regional and national liaison.

Items for JAC 

26.
The Board agreed that the following items would be considered at the next JAC meeting on 19 October  2009:-

· LIDAR Survey

· Wind Energy Assessment

Future Meetings

27.
The following dates were agreed:

· 28 September 2009 - Management board meeting

· 19 October 2009 - JAC Meeting

· 8th February 2010 - Management Board meeting

· 8th March 2010 - JAC meeting

· 28 June 2010 - Management Board meeting

· 13 September - Management Board Meeting

· 11 October 2010 - JAC Meeting

28. 
Venues were yet to be arranged, but it was agreed that Crowborough

 was the best destination.


