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HIGH WEALD MANAGEMENT BOARD

8 February 2010 at a meeting of the Management Board held at the Woodland Enterprise Centre, Flimwell.

Present:
Members



Cllr Mrs Tidy


Chairman



Cllr Mrs J Davison

Sevenoaks District Council



Ms J Spickett


Natural England



Officers



Sally Marsh


AONB Director



Jason Lavender

AONB Director



Gerry Sherwin


AONB Business Manager



Peter Wright


AONB Deputy Treasurer ( for Sandra Brierley)



Michaela Frost

Secretariat

Apologies

1. The Following Members of the Management Board had offered their apologies for absence:



Cllr Kitchen, Cllr Fox, Cllr Kentfield and Cllr Hersey.

Minutes

2. The Minutes of the last meeting were agreed as a correct record.

Budget

3. Gerry Sherwin, AONB Business Manager and Peter Wright Assistant to the Deputy AONB Treasurer were in attendance for this item and updated the Management Board about the Unit's budget .

4. The AONB Business Manager informed the Board that the Unit had recently been consulting with local authorities about their funding allocations and everyone had confirmed that they would make the contributions that have been requested.  Ashford Borough Council were the only exception as their contribution was subject to what happens with the Memorandum of Understanding.

5. The Board noted that a budget deficit was still being forecast for this year of around
£ 11,500 which was partly arising from some authorities not giving inflationary contributions due to the difficult financial climate.  The JAC at its last meeting had asked the Unit to look at ways of making savings.  All budgets have been examined and small savings made within a number of  areas amounted to around the £11,500 mark.

6. The detailed budget would be submitted to the JAC in March and it was hoped at that stage Natural England's exact contribution would be known.
7.
The Management Board noted the update on the budget.
Memorandum of Understanding/Partnership Agreement
8. The Partnership Agreement now proposed by Natural England was circulated.

9. The Board were reminded that in November 2009 Natural England had circulated a new Memorandum of Understanding (MOU) for signature.  At this stage a redundancy clause was still being worked on by the Natural England Legal Team and would have to be agreed and inserted at a later date to the final MOU.  Following consultation, the legal team at Natural England had now introduced a Partnership Agreement which they wanted signed and agreed by the end of March 2010 instead of the MOU.

10. The AONB Director informed the Board about the Officer Steering Group's reaction to the introduction of a Partnership Agreement at this late stage and the Board noted that the majority of authorities would find it impossible to get such an Agreement signed up and agreed to by the end of March 2010 if at all in its current format.   The MB discussed a proposal by the OSG  for a letter to be sent from the Chairman of the JAC to Alan Law, the Director of Natural England stating the concerns of all local authority partners .  The letter would state that the majority of Authorities in the High Weald had already signed up to funding without a MOU being in place, but that they had real concerns over the nature of this legal agreement.  The letter would ask that the process be suspended.  Many other AONBs would be faced with the same issues as High Weald as Natural England were introducing this Agreement nationally.  
11. The Board AGREED that a letter would be sent to Natural England highlighting the concerns of the Officer Steering Group and Management Board.  The JAC would also be updated about the situation at their meeting in March.
AONB Business Strategy

12. The AONB Directors circulated the draft Business Strategy to the Board.  The Board noted that the Strategy still needed more input from the Officer Steering Group (OSG) and was not ready for agreement by the JAC. The Officer Steering Group would be meeting in May to discuss the Business Strategy and move it forward.  The OSG had already suggested at their last meeting that the Business Strategy should include reference to how the AONB Unit‘s work contributes to local authority targets .
13. The Board AGREED that there would need a paper to JAC in March outlining the principles of the Business Strategy , but the Management Board would sign off the final Strategy at its meeting in June.

NAAONB Update

14. The AONB Director updated the Board about the National Association of AONB.  The Board noted that much of the work recently had concentrated on trying to reach an agreement with Natural England over the MOU/Partnership Agreement.

15. The AONB Director also informed the Board about the National Conference being held in Hythe from 12 to 15 July 2010.  There would be a big French presence as some of the field trips would be across to France.  The High Weald Unit would be holding a field trip on 13 July and the Chairman agreed to attend.  Further details would follow and the JAC would be updated about the conference at their meeting in March.
16. The Management Board noted the update.
OSG and Terms of Reference

17. The AONB Director updated the Board about the Officer Steering Group (OSG) and the Group's Terms of Reference. Following on from a previous OSG meeting, it had been agreed that the OSG were keen to enhance the role of the group and where relevant and necessary put papers forward to the JAC meeting.  The OSG felt that they needed to do more than just disseminate information to colleagues.
18 An updated Terms of Reference of the OSG was circulated to the Board and it was noted that the OSG were keen to add job descriptions of the officers to the Terms of Reference.  This would ensure that officers knew their role and new representatives on the Group would have a guide as to what was expected of them.
19. The Board AGREED that a paper outlining the OSG's Terms of reference should be submitted to the next meeting of the JAC.

Projects and Staffing

20. The AONB Director updated the Board about current projects and staffing issues at the AONB Unit.

21. The Board noted that the Unit had recruited a temporary researcher, Charles Winchester who was working on the GIS related work and was helping with the mapping of the ancient woodland project in Sevenoaks.  Ruth Dawson had moved to East Sussex Archaeological Society and so the Unit would be recruiting to her vacant post later this week.

22. The Board also noted that Hastings Borough Council were moving forward with their County Park and might be putting an application to the sustainable development fund .  The Interreg Project was proceeding well, although grant administration  was complicated demanding a high cost in officer time .

23. The Board noted the updates.

Risk Management

24. The Board noted that there had not been any significant changes to the last risk assessment. The risk assessment table would be amended slightly now to reflect the difficulties with the MOU agreement with Natural England.
25.
The Management Board noted the Risk Management Assessment.

Items for JAC

26.   The Board agreed to put forward the following items for the JAC:

· Budget

· Business Plan

· OSG Terms of Reference

· MOU/Partnership Agreement update

· Presentation “looking forward”

Date of Next meeting

27.
 8 March 2010 at 10:00 am at Crowborough.

