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Weald Forest Ridge Landscape Partnership Scheme
Project Work Programmes

Implementation Plan
Appendix 1

 Project Work Programmes

Project Name Project Code Project Name

Forest Footsteps across the Ridge: Sheffield Forest PA05 Forest Footsteps across the Ridge: Sheffield Forest

Scheme Programme Programme Code Project Code

Landscape Scale Connectivity P1 PA05

Project Theme Project Theme Code Scheme Programme

Holistic Enhancements P1.1 Landscape Scale Connectivity

Delivery Partner
Forestry Commission

Objective 
No. Activities

Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 ##### Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11

1 Heathy Woodland Habitat Enhancement
Draw up draft contracts and tender the works.
Sign contracts, publicise work.
Carry out on-site habitat enhancement works with FC site 
supervision
Begin 'heathy wood' habitat enhancements *M*
Completion of "heathy wood" habitat enhancements *M*
Publicise work through the media and local information posters.

2 Archaeological Survey
Draw up draft contracts and tender the works
Sign contracts, publicise work.
Carry out archaeological survey on-site works.
Archaeological survey begins *M*
Completion of archaeological survey *M*
Publicise work through the media and local information posters.

3 Flora and Fauna Surveys
Draw up draft contracts and tender the works.
sign contracts, publicise works
Carry out on-site flora and fauna survey works.
Flora & fauna surveys begin *M*
Completion of flora & fauna surveys *M*
Publicise work through the media and local information posters.

4 Infrastructure Provision
Draw up draft contracts and tender the works.
sign contracts, publicise the works.
Carry out on-site infrastructure works with FC site supervision.
Infrastructure improvements begin *M*
Completion of infrastructure improvements *M*
Publicise work through the media and local information posters.

Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Forest Footsteps across the Ridge: St LeonardsForest Footsteps across the Ridge: St LeonardsForest Footsteps across the Ridge: St LeonardsForest Footsteps across the Ridge: St Leonards PA20PA20PA20PA20 Forest Footsteps across the Ridge: St LeonardsForest Footsteps across the Ridge: St LeonardsForest Footsteps across the Ridge: St LeonardsForest Footsteps across the Ridge: St Leonards

Scheme Programme Programme Code Project Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1 PA20PA20PA20PA20

Project Theme Project Theme Code Scheme Programme

Holistic EnhancementsHolistic EnhancementsHolistic EnhancementsHolistic Enhancements P1.1P1.1P1.1P1.1 Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity

Delivery Partner

Forestry CommissionForestry CommissionForestry CommissionForestry Commission

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Heathy Woodland Habitat EnhancementHeathy Woodland Habitat EnhancementHeathy Woodland Habitat EnhancementHeathy Woodland Habitat Enhancement

Draw up draft contracts and tender the works.

Sign contracts, publicise work.

Carry out on-site habitat enhancement works with FC site 

supervision.Begin 'heathy wood' habitat enhancements *M**M**M**M*

Completion of 'heathy wood' habitat enhancements *M**M**M**M*

Monitor effect of heathy woodland habitat enhancement works. 

Publicise work through the media and local information posters.

2222 Gill Woodland ConservationGill Woodland ConservationGill Woodland ConservationGill Woodland Conservation

Draw up draft contracts and tender the works.

Sign contracts, publicise work.

Carry out on-site SSSI gill woodland deer control works with FC site 

supervision .Begin gill woodland deer fencing works *M**M**M**M*

Completion of gill woodland deer fencing works *M**M**M**M*

3333 Archaeological SurveyArchaeological SurveyArchaeological SurveyArchaeological Survey

Draw up draft contracts and tender the works.

Sign contracts, publicise work.

Carry out archaeological on-site works, including some archive 

research.Archaeological survey begins *M*
Completion of archaeological survey *M**M**M**M*

Publicise work through the media and local information posters.

4444 Infrastructure ProvisionInfrastructure ProvisionInfrastructure ProvisionInfrastructure Provision

Draw up draft contracts and tender the works.

Sign contracts, publicise work.

Carry out on-site infrastructure works with FC site supervision.

Infrastructure improvements begin *M**M**M**M*

Completion of infrastructure improvements *M**M**M**M*

Publicise work through the media and local information posters.

5555 Site InterpretationSite InterpretationSite InterpretationSite Interpretation

Draw up draft designs for site leaflet and site interpretation boards 

and tender the works.

Submit order.

Carry out leaflet printing and distribution works

Carry out interpretation boards production and installation.

Site interpretation begins *M*
Completion of site interpretation *M*
Publicise work through the media and local information posters.

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Forest Footsteps across the Ridge: Tilgate ForestForest Footsteps across the Ridge: Tilgate ForestForest Footsteps across the Ridge: Tilgate ForestForest Footsteps across the Ridge: Tilgate Forest PA21PA21PA21PA21 Forest Footsteps across the Ridge: Tilgate ForestForest Footsteps across the Ridge: Tilgate ForestForest Footsteps across the Ridge: Tilgate ForestForest Footsteps across the Ridge: Tilgate Forest

Scheme Programme Programme Code Project Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1 PA21PA21PA21PA21

Project Theme Project Theme Code Scheme Programme

Holistic EnhancementsHolistic EnhancementsHolistic EnhancementsHolistic Enhancements P1.1P1.1P1.1P1.1 Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity

Delivery Partner

Forestry CommissionForestry CommissionForestry CommissionForestry Commission

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Heathy Woodland Habitat EnhancementHeathy Woodland Habitat EnhancementHeathy Woodland Habitat EnhancementHeathy Woodland Habitat Enhancement

Draw up draft contracts and tender the works.

Sign contracts, publicise work.

supervision.

Begin 'heathy wood' habitat enhancements *M*
Completion of 'heathy wood' habitat enhancements *M*
Publicise work through the media and local information posters.

2222 Archaeological SurveyArchaeological SurveyArchaeological SurveyArchaeological Survey

Draw up draft contracts and tender the works.

Sign contracts, publicise work.

Carry out archaeological survey on-site works.

Archaeological survey begins *M*
Completion of archaeological survey *M*
Publicise work through the media and local information posters.

3333 Flora and Fauna SurveysFlora and Fauna SurveysFlora and Fauna SurveysFlora and Fauna Surveys

Draw up draft contracts and tender the works.

Sign contracts, publicise work.

Carry out on-site flora and fauna survey works.

Flora & fauna surveys begin *M*
Completion of flora & fauna surveys *M*
Publicise work through the media and local information posters.

4444 Site InterpretationSite InterpretationSite InterpretationSite Interpretation

and tender the works.

Submit order.

Carry out leaflet printing and distribution

Carry out interpretation boards production and installation.

Infrastructure improvements begin *M*
Completion of infrastructure improvements *M*
Publicise work through the media and local information posters.

5555 Infrastructure ProvisionInfrastructure ProvisionInfrastructure ProvisionInfrastructure Provision

Draw up draft contracts and tender the works.

Sign contracts, publicise work.

Carry out on-site infrastructure works with FC site supervision.

Site interpretation begins *M*
Completion of site interpretation *M*
Publicise work through the media and local information posters.

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Leechpool and Owlbeech Woods restorationLeechpool and Owlbeech Woods restorationLeechpool and Owlbeech Woods restorationLeechpool and Owlbeech Woods restoration PA04PA04PA04PA04 Leechpool and Owlbeech Woods restorationLeechpool and Owlbeech Woods restorationLeechpool and Owlbeech Woods restorationLeechpool and Owlbeech Woods restoration

Scheme Programme Programme Code Project Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1 PA04PA04PA04PA04

Project Theme Project Theme Code Scheme Programme

Holistic EnhancementsHolistic EnhancementsHolistic EnhancementsHolistic Enhancements P1.1P1.1P1.1P1.1 Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity

Delivery Partner

Horsham District CouncilHorsham District CouncilHorsham District CouncilHorsham District Council

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Restore Lowland Heath HabitatRestore Lowland Heath HabitatRestore Lowland Heath HabitatRestore Lowland Heath Habitat

1a1a1a1a Rhododendron and Laurel ControlRhododendron and Laurel ControlRhododendron and Laurel ControlRhododendron and Laurel Control

Draw up specification and tender documents for rhododendron and 

laurel clearance 

Carry out tendering process and appoint contractor to clear 

rhododendron and laurel

Contractor to clear mature invasive rhododendron and laurel 

dominating  South-east corner of Owlbeech Woods

Contract work starts to clear invasive rhododendron/laurel *M*
Monitor regrowth of rhododendron and laurel 

Draw up specification and tender documents for chemical control of 

regrowth

Carry out tendering process and appoint contractor to carry out 

chemical control of rhododendron and laurel regrowth

Contractor to carry out follow up chemical control of  rhododendron 

and laurel regrowth.

1b1b1b1b Heathland ClearanceHeathland ClearanceHeathland ClearanceHeathland Clearance

Identify works and plan volunteer tasks to clear invading birch, pine, 

holly and rhododendron from pine plantation cleared in 2006.

Carry out volunteer tasks with a range of groups, e.g. Horsham Green 

gym, Gatwick Greenspace and HDC Countryside volunteers

1c1c1c1c Bracken ControlBracken ControlBracken ControlBracken Control

Draw up specification and tender documents for chemical control of 

bracken

Carry out tendering process and appoint contractor to carry out 

chemical control of bracken

Contractor to carry out chemical control of bracken

Monitor regrowth of invasive bracken on heathland areas

1d1d1d1d Grazing EstablishmentGrazing EstablishmentGrazing EstablishmentGrazing Establishment

Draw up specification and tender documents for installation of stock 

proof fencing with vehicle gates to enable grazing of heathland areas

Carry out tendering process and appoint contractor to install stock 

fencing and gates

Contractor to install stock fencing and gates

Conservation grazing fencing installed *M*

2222 Public AccessPublic AccessPublic AccessPublic Access

2a2a2a2a Contractor boardwalk installationContractor boardwalk installationContractor boardwalk installationContractor boardwalk installation

Draw up specification and tender documents for installation of new 

boardwalking, steps and bridge

Carry out tendering process and appoint contractor to install of new 

boardwalking, steps and bridge

Contractor to carry out installation of new boardwalking, steps and 

bridge

Contract work starts on boardwalk installation *M*
2b2b2b2b Countryside Warden boardwalk installationCountryside Warden boardwalk installationCountryside Warden boardwalk installationCountryside Warden boardwalk installation

Purchase materials for installation of boardwalks by Countryside 

Wardens

Boardwalking installed by Wardens

2c2c2c2c Path clearancePath clearancePath clearancePath clearance

Identify works and plan volunteer tasks to clear trees, scrub and 

vegetation along paths through site.

Carry out volunteer tasks with a range of groups, e.g. Horsham Green 

gym, Gatwick Greenspace and HDC Countryside volunteers

2d2d2d2d Installation of signage and waymarkingInstallation of signage and waymarkingInstallation of signage and waymarkingInstallation of signage and waymarking

Identify works and plan volunteer tasks to install improved signage 

and waymarking of trails around site.

Carry out volunteer tasks with a range of groups

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)

3333 Public InvolvementPublic InvolvementPublic InvolvementPublic Involvement

3a3a3a3a Community-based art project Community-based art project Community-based art project Community-based art project 

Appoint a community artist through an appropriate procurement 

process to deliver an art project based on Drayton’s poem.

Work with Community Artist to plan and deliver a programme of 

community engagement with the project.

Publicise the programme through Horsham DC and the site

Design, build and place on site a trail of 12 artist-designed 

sculptures to commemorate the project

First community event in art project *M*
Carry out volunteer tasks with a range of groups to build willow 

sculptures to be incorporated into sculpture trail, e.g. Horsham 

Green gym, Gatwick Greenspace and HDC Countryside volunteers

Finale event in community art project *M*
3b3b3b3b Volunteer Work Volunteer Work Volunteer Work Volunteer Work 

Encourage public involvement through volunteer tasks

4444 Public UnderstandingPublic UnderstandingPublic UnderstandingPublic Understanding

4a4a4a4a Installation of interpretation boardsInstallation of interpretation boardsInstallation of interpretation boardsInstallation of interpretation boards

Produce drafts of three interpretation boards: to highlight 

waymarked trails, wildlife, landscape features and location within 

Weald Forest Ridge

Draw up specification for production of interpretation boards

Carry out tendering process and appoint contractor to manufacture 

interpretation boards

Contractor to manufacture interpretation boards

Countryside Wardens to install new boards

Main site interpretation board installed *M*
4b4b4b4b Production of new site leafletProduction of new site leafletProduction of new site leafletProduction of new site leaflet

Design new interpretative site leaflet 

Draw up specification for printing of new interpretative site leaflet

Carry out tendering process and appoint contractor to print new 

interpretative site leaflet

Leaflets printed and distributed 

Site leaflet launched *M*
4c4c4c4c Programme of eventsProgramme of eventsProgramme of eventsProgramme of events

Plan programme of events to publicise site as part of Weald Forest 

Ridge

Publicise programme of events

Deliver guided walks - led by Countryside Wardens assisted by 

volunteers

Start of guided walks programme *M*
Deliver children’s events 

Deliver family event day 

Arrange Weald Forest Ridge exhibition at nearby Warnham Nature 

Reserve’s visitor centre, to promote landscape and wildlife heritage 

issues. 

5555 Wildlife SurveyingWildlife SurveyingWildlife SurveyingWildlife Surveying

Organise programme of consultant and volunteer wildlife surveying 

on site

Carry out tendering process and appoint consultant to undertake 

wildlife surveying.

Undertake wildlife surveying 

Key:Key:Key:Key: Activity *M* Milestone



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Broadwater Warren restorationBroadwater Warren restorationBroadwater Warren restorationBroadwater Warren restoration PA12PA12PA12PA12 Broadwater Warren restorationBroadwater Warren restorationBroadwater Warren restorationBroadwater Warren restoration

Scheme Programme Programme Code Project Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1 PA12PA12PA12PA12

Project Theme Project Theme Code Scheme Programme

Holistic EnhancementsHolistic EnhancementsHolistic EnhancementsHolistic Enhancements P1.1P1.1P1.1P1.1 Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity

Delivery Partner

RSPBRSPBRSPBRSPB

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Habitat RestorationHabitat RestorationHabitat RestorationHabitat Restoration

Get quotes and employ contractors to clearfell conifer and bale/chip.

Initial 28ha conifer clearfelled as first tranche of clearfelling *M*
Conifer clearfelling completed *M*

Get quotes and employ contractors to remove litter layer after 
clearfell, as necessary.

Get quotes and employ contractors to install stockproof fencing
Find graziers and prepare grazing agreements to allow the 

introduction of livestock

Livestock commence grazing on site *M*

Get quotes and employ contractors to control bracken in cleared 
compartments.

Get quotes and employ contractors to control rhododendron within 

Get quotes and employ contractors to repair eutrophic decoy pond
Decoy pond repaired *M*

2222 Visitor Facilities Visitor Facilities Visitor Facilities Visitor Facilities 

Devise and deliver a series of nature trails with appropriate 

directional signage.

Design and deliver boardwalks and viewing platforms to facilitate 

public access to valley mire and other wet areas of site.

Boardwalk installed *M*
Viewing platforms installed on site *M*
Enhance one section of nature trail linking to site car park, to “all-

access” standards to be accessible for all user groups, and have good 

all-weather seating at regular intervals.

”All access” path opened for public use *M*
Design and produce engaging and creative interpretation around the 

site.

3333 Life-long LearningLife-long LearningLife-long LearningLife-long Learning

Devise and deliver a varied and inspiring public engagement 

programme encompassing life-long learning opportunities and with 

appropriate publicity and promotion.

Start of guided walk programme *M*
Completion of guided walk programme *M*
Start of off-site talks programme *M*
Completion of off-site talks programme *M*
Generally raise awareness and successfully promote Broadwater 

Warren, encouraging community engagement and enjoyment.

4444 Demonstrate, Advocate and PromoteDemonstrate, Advocate and PromoteDemonstrate, Advocate and PromoteDemonstrate, Advocate and Promote

Devise and deliver a varied programme to demonstrate, advocate and 

promote best practice for heathland restoration and bring about 

wider habitat benefits to the Weald Forest Ridge.

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Eridge Rocks habitat enhancementsEridge Rocks habitat enhancementsEridge Rocks habitat enhancementsEridge Rocks habitat enhancements PA18PA18PA18PA18 Eridge Rocks habitat enhancementsEridge Rocks habitat enhancementsEridge Rocks habitat enhancementsEridge Rocks habitat enhancements

Scheme Programme Programme Code Project Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1 PA18PA18PA18PA18

Project Theme Project Theme Code Scheme Programme

Habitat EnhancementsHabitat EnhancementsHabitat EnhancementsHabitat Enhancements P1.2P1.2P1.2P1.2 Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity

Delivery Partner

Sussex Wildlife TrustSussex Wildlife TrustSussex Wildlife TrustSussex Wildlife Trust

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Rhododendron RemovalRhododendron RemovalRhododendron RemovalRhododendron Removal

Write specification and brief for removal of rhododendron from 

rockface

Appoint contractor to carry out the work

Contractor to carry out the work over 3 years *M* *M* *M*

2222 Ride WideningRide WideningRide WideningRide Widening

Write specification and brief for ride widening through the site

Put work out to tender

Appoint contractor to carry out the work

Supervise contractor while doing the work *M* *M* *M*

3333 Enhance Public UnderstandingEnhance Public UnderstandingEnhance Public UnderstandingEnhance Public Understanding

Discuss with SWT interpretation officer whether information on 

current interpretation board needs updating.

Contract printing of new board

Install new interpretation board *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Old Lodge habitat enhancementsOld Lodge habitat enhancementsOld Lodge habitat enhancementsOld Lodge habitat enhancements PA19PA19PA19PA19 Old Lodge habitat enhancementsOld Lodge habitat enhancementsOld Lodge habitat enhancementsOld Lodge habitat enhancements

Scheme Programme Programme Code Project Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1 PA19PA19PA19PA19

Project Theme Project Theme Code Scheme Programme

Habitat EnhancementsHabitat EnhancementsHabitat EnhancementsHabitat Enhancements P1.2P1.2P1.2P1.2 Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity

Delivery Partner

Sussex Wildlife TrustSussex Wildlife TrustSussex Wildlife TrustSussex Wildlife Trust

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Bracken ScrapingBracken ScrapingBracken ScrapingBracken Scraping

Write specification and brief for bracken scraping

Put contract out to tender

Appoint contractor to carry out work

Supervise contractor while doing the work *M*

2222 Bracken SprayingBracken SprayingBracken SprayingBracken Spraying

Write specification and brief for bracken spraying

Ask contractor for quote

Supervise contractor while doing the work *M* *M* *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Kingstanding habitat enhancementsKingstanding habitat enhancementsKingstanding habitat enhancementsKingstanding habitat enhancements PA22PA22PA22PA22 Kingstanding habitat enhancementsKingstanding habitat enhancementsKingstanding habitat enhancementsKingstanding habitat enhancements

Scheme Programme Programme Code Project Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1 PA22PA22PA22PA22

Project Theme Project Theme Code Scheme Programme

Habitat EnhancementsHabitat EnhancementsHabitat EnhancementsHabitat Enhancements P1.2P1.2P1.2P1.2 Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity

Delivery Partner

Sussex PoliceSussex PoliceSussex PoliceSussex Police

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Rhododendron RemovalRhododendron RemovalRhododendron RemovalRhododendron Removal

Identify and appoint contractor for rhododendron removal *M*
Rhododrendon Cutting and stump treatment

All Rhododendron cut *M*
Rhododrendon Surveys *M*
Follow up spraying of Rhododredron

Follow work by volunteers to remove young Rhododendron

Rhododendron project complete *M*

2 Bracken Control and Heather Re-growthBracken Control and Heather Re-growthBracken Control and Heather Re-growthBracken Control and Heather Re-growth

Identify and appoint contractor for bracken removal *M*
Identfiy and mark areas for work

Removal of topsoil and transportation

Contractors complete 1
st
 phase of topsoil stripping *M*

Contractors complete 2nd and final phase of topsoil stripping *M*
Transplantation of heather plants

Spreading of heather seed

Heathland soils project complete *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Pathways to natural heritage: Weir Wood Local Nature ReservePathways to natural heritage: Weir Wood Local Nature ReservePathways to natural heritage: Weir Wood Local Nature ReservePathways to natural heritage: Weir Wood Local Nature Reserve PA10PA10PA10PA10 Pathways to natural heritage: Weir Wood Local Nature ReservePathways to natural heritage: Weir Wood Local Nature ReservePathways to natural heritage: Weir Wood Local Nature ReservePathways to natural heritage: Weir Wood Local Nature Reserve

Scheme Programme Programme Code Project Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1 PA10PA10PA10PA10

Project Theme Project Theme Code Scheme Programme

Habitat EnhancementsHabitat EnhancementsHabitat EnhancementsHabitat Enhancements P1.3P1.3P1.3P1.3 Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity

Delivery Partner

East Sussex County CouncilEast Sussex County CouncilEast Sussex County CouncilEast Sussex County Council

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Improve AccessImprove AccessImprove AccessImprove Access

Send out specificiations/tender documents to contractors for access 

improvements work at eastern end of northern edge of site.

Evaluate tenders and appoint contractors

Evaluate tenders and appoint contractors *M*
Inform interested parties and arrange Temporary Closure Notice

Press releases issued in advance of work and on completion.

Access improvement work commences and completed

Access improvement works completed. *M*

2222 Improve Site InfrastructureImprove Site InfrastructureImprove Site InfrastructureImprove Site Infrastructure

Install  seats along  the enhanced path at strategic points

Coppice scrub around Admirals Bridge Lane car park

Extend and make secure the  Weirwood picnic site to include small 

wooded area and pond.

3333 Habitat ImprovementsHabitat ImprovementsHabitat ImprovementsHabitat Improvements

Clear blackthorn scrub on cyclical management programme

Complete clearance of blackthorn and bramble scrub. *M*
Construct a sand martin nesting bank

Complete construction of sand martin nesting bank *M*
Plant hedges inside the reservoir fence

Complete planting of hedges inside the reservoir boundary fence. *M*
Lay hedges planted in previous years, through training sessions with 

volunteers 

Complete laying of  hedges planted in previous years. *M*

4444 InterpretationInterpretationInterpretationInterpretation

Design and install an A1 interpretation board for the  3 site car parks

Install 3 interpretation boards in the car parks. *M*
Design and install 3 more interpretation boards to install along the 

route of the improved site path

Install 3 interpretation panels along the path. *M*
Design (in-house) and print site leaflet 2 x 10,000 leaflets

Complete production and distribute leaflets. *M*
Reprint site leaflet towards end of project

5555 Enhance Public UnderstandingEnhance Public UnderstandingEnhance Public UnderstandingEnhance Public Understanding

Organise a programme of 3 guided walks each year

Complete guided walk programme *M*
Hold one open day per year.

Complete open day programme *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Pathways to Tudor heritage: Birchden WoodsPathways to Tudor heritage: Birchden WoodsPathways to Tudor heritage: Birchden WoodsPathways to Tudor heritage: Birchden Woods PA15PA15PA15PA15 Pathways to Tudor heritage: Birchden WoodsPathways to Tudor heritage: Birchden WoodsPathways to Tudor heritage: Birchden WoodsPathways to Tudor heritage: Birchden Woods

Scheme Programme Programme Code Project Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1 PA15PA15PA15PA15

Project Theme Project Theme Code Scheme Programme

Holistic EnhancementsHolistic EnhancementsHolistic EnhancementsHolistic Enhancements P1.3P1.3P1.3P1.3 Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity

Delivery Partner

Forestry CommissionForestry CommissionForestry CommissionForestry Commission

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Restore Semi-natural WoodlandRestore Semi-natural WoodlandRestore Semi-natural WoodlandRestore Semi-natural Woodland

1a1a1a1a Thinning-12.6ha of mixed conifer thinningThinning-12.6ha of mixed conifer thinningThinning-12.6ha of mixed conifer thinningThinning-12.6ha of mixed conifer thinning

Tender area on FC electronic auction

Award contract

Draw up contract/sign contracts/post public notices & contract start

Site supervision of ongoing operation

Contract complete and sub-compartment data base updates made *M*
1b1b1b1b Coppicing- 12ha of Native Mixed Broadleaved coppicing Coppicing- 12ha of Native Mixed Broadleaved coppicing Coppicing- 12ha of Native Mixed Broadleaved coppicing Coppicing- 12ha of Native Mixed Broadleaved coppicing 

Local negotiation with contractor

Appoint contractor & draw up contract

Post public notices & start operation

Commence site works *M*
Site supervision of ongoing operation

Contract complete and sub-compartment data base updates made *M*

2222 Increase Public AccessIncrease Public AccessIncrease Public AccessIncrease Public Access

2a2a2a2a

Resurfacing of 700m of forest road & internal tracks to all ability Resurfacing of 700m of forest road & internal tracks to all ability Resurfacing of 700m of forest road & internal tracks to all ability Resurfacing of 700m of forest road & internal tracks to all ability 

specification ( DDA all access route development )specification ( DDA all access route development )specification ( DDA all access route development )specification ( DDA all access route development )

Local negotiation with contractor

Appoint contractor & draw up contract

Post public notices & start operation

Delivery of materials & site supervision of ongoing operation

Contract complete *M*
2b2b2b2b Ride widening by ride side coppicing along 700m of forest roadRide widening by ride side coppicing along 700m of forest roadRide widening by ride side coppicing along 700m of forest roadRide widening by ride side coppicing along 700m of forest road

Local negotiation with contractor

Appoint contractor & draw up contract

Post public notices & start operation

Site supervision of ongoing operation

Contract complete 

3333 Creation of open spaces and woodland gladesCreation of open spaces and woodland gladesCreation of open spaces and woodland gladesCreation of open spaces and woodland glades

Local negotiation with contractor

Appoint contractor & draw up contract

Post public notices & start operation

Site supervision of ongoing operation

Contract complete *M*
Spraying bracken with Asulox @ 7L/ha to retain open space

4444 Car park enhancementsCar park enhancementsCar park enhancementsCar park enhancements

Local negotiation with contractor

Appoint contractor & draw up contract
Post public notices, start operation & delivery of 250 tonnes road 

stone
Site supervision of ongoing operation

Contract complete *M*

5555 Installation of 6 perch benches with perching facilityInstallation of 6 perch benches with perching facilityInstallation of 6 perch benches with perching facilityInstallation of 6 perch benches with perching facility

Purchase of benches fron internal FC source ( Signs Workshop )

Instruction of FC gang as to locations of benches with site visit

Supervision of work standards and quality by site visits

Completion of installation *M*

6666 Installation of signage and interpretationInstallation of signage and interpretationInstallation of signage and interpretationInstallation of signage and interpretation

Purchase of signage from internal FC Source ( Signs Workshop )

Instruction of FC gang as to locations of benches with site visit

Supervision of work standards and quality by site visits

Completion of installation *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Archaeological awareness activitiesArchaeological awareness activitiesArchaeological awareness activitiesArchaeological awareness activities PA25PA25PA25PA25 Archaeological awareness activitiesArchaeological awareness activitiesArchaeological awareness activitiesArchaeological awareness activities

Scheme Programme Programme Code Project Code

Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features P2P2P2P2 PA25PA25PA25PA25

Project Theme Project Theme Code Scheme Programme

Archaeological EngagementArchaeological EngagementArchaeological EngagementArchaeological Engagement P2.1P2.1P2.1P2.1 Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features

Delivery Partner

East Sussex Archaeology and Museums PartnershipEast Sussex Archaeology and Museums PartnershipEast Sussex Archaeology and Museums PartnershipEast Sussex Archaeology and Museums Partnership

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Raise AwarenessRaise AwarenessRaise AwarenessRaise Awareness

Create a public awareness and project delivery document for the 

WFR: to include details of archaeological sites, identification of 

audiences, a strategy for public awareness development and delivery 

identified on a range of sites throughout the WFR.

Creation of public awareness framework document *M*
Promote events to audiences through a variety of media: including 

leaflets, emails, advertisements, posters, word of mouth, talks and 

events and the WFR website.

Launch promotion of awareness events *M*
Deliver a series of interactive public archaeological events and 

demonstrations. These will vary in size and scope and for the specific 

audiences for whom they are designed.

First public archaeological event staged *M*
Final public archaeological event staged *M*

2222 Create ResoucesCreate ResoucesCreate ResoucesCreate Resouces

Create 2 and 3D resources for public archaeological events and 

activities. These will range in scale and scope from a reconstruction 

building through to display panels. 

3333 VolunteersVolunteersVolunteersVolunteers

Advertise opportunities for volunteers to assist with public 

archaeological events . 

Recruit volunteers

Run training workshop for volunteers

First volunteers recruited and trained *M*

4444 Professional Skills SharingProfessional Skills SharingProfessional Skills SharingProfessional Skills Sharing

Develop and manage links with various archaeological bodies 

working in the Weald Forest Ridge, including participation in the 

Scheme archaeological working group.

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Living history activitiesLiving history activitiesLiving history activitiesLiving history activities PA26PA26PA26PA26 Living history activitiesLiving history activitiesLiving history activitiesLiving history activities

Scheme Programme Programme Code Project Code

Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features P2P2P2P2 PA26PA26PA26PA26

Project Theme Project Theme Code Scheme Programme

Archaeological EngagementArchaeological EngagementArchaeological EngagementArchaeological Engagement P2.1P2.1P2.1P2.1 Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features

Delivery Partner

High Weald AONB UnitHigh Weald AONB UnitHigh Weald AONB UnitHigh Weald AONB Unit

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Research and Produce Interpretation ScriptsResearch and Produce Interpretation ScriptsResearch and Produce Interpretation ScriptsResearch and Produce Interpretation Scripts

Confirm locations of living history walks with site managers and 

volunteer walk leader (Martin Brown)

Research and produce detailed scripts for each of the 5 living history 

walks, using a range of information sources, 

2222 Deliver Living History ActivitiesDeliver Living History ActivitiesDeliver Living History ActivitiesDeliver Living History Activities

Recruit volunteers to deliver living history walks on the ground, 

through acting out scripted roles.

Design and print publicity flier for walks

First tranche of publicity produced for living history walks *M*
Ongoing publicity through press releases, website updates, etc.

Set up and manage booking service for walks

Hire costumes for all necessary characters for the walks

Deliver living history walks on 5 sites spread across the Weald Forest 

Ridge area. 

First living history walk delivered *M*
Final living history walk delivered *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Historic environment awarenessHistoric environment awarenessHistoric environment awarenessHistoric environment awareness PA27PA27PA27PA27 Historic environment awarenessHistoric environment awarenessHistoric environment awarenessHistoric environment awareness

Scheme Programme Programme Code Project Code

Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features P2P2P2P2 PA27PA27PA27PA27

Project Theme Project Theme Code Scheme Programme

Archaeological AwarenessArchaeological AwarenessArchaeological AwarenessArchaeological Awareness P2.2P2.2P2.2P2.2 Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features

Delivery Partner

East Sussex County Council East Sussex County Council East Sussex County Council East Sussex County Council 

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Project OfficerProject OfficerProject OfficerProject Officer

Recruit WFR Historic Environment Officer (Part-time post of 3 days 

per week).
*M*

Project Officer with expert panel advice to design detailed work 

timetable on basis of Job Description to oversee objectives 2 to 6
Develop project linkages and ensure delivery of project objectives 2 - 

6
Establish Steering Group for Project Officer post

2222 LiDAR Image CaptureLiDAR Image CaptureLiDAR Image CaptureLiDAR Image Capture

Draw up contract and appoint specialist consultant to procure and 

project manage LiDAR image capture and present required outputs

Consultant to undertake competitive tendering process to appoint 

LiDAR survey contractor

Undertake LiDAR survey and generate LiDAR images, GIS products 

and short report.

LIDAR survey undertaken *M*
Integrate LiDAR products into the County Council HERs and High 

Weald AONB Unit 

LIDAR products completed and integrated into HERs *M*

3333 HLC and HER Analysis HLC and HER Analysis HLC and HER Analysis HLC and HER Analysis 

Project Officer to draw up contract and tender the works for 

specialist consultant to carry out analysis of existing Historic 

Landscape Characterisation and HER 

Appoint HLC/HER consultant *M*
Consultant, working with Project Officer, undertakes HLC analysis, 

enhances HER and produces report/GIS products

Project Officer to produce desk-based resource assessments

HLC and final resource assessment documents produced *M*

4444 To Develop and Produce GuidanceTo Develop and Produce GuidanceTo Develop and Produce GuidanceTo Develop and Produce Guidance

Draw up contract and tender the works for specialist consultant to 

produce guidance documents 

Appoint consultant to advise on guidance production *M*
Consultant, working with Project Officer, drafts, prints and circulates 

three guidance documents and one overall project management 

report.  
Completion and dissemination of final guidance documents *M*

5555 Undertake Survey Projects with Local CommunitiesUndertake Survey Projects with Local CommunitiesUndertake Survey Projects with Local CommunitiesUndertake Survey Projects with Local Communities

Identify survey locations in collaboration with the WFR partnership 

and local communities
Project Officer to provide archaeological field survey and 

archaeological training opportunities to enable local groups and 

individuals.
Undertake surveys

First set of surveys completed *M*
Second set of surveys completed *M*
Project Officer to feed survey results to HER’s, and landowners and 

managers

6666 Promote and PublicisePromote and PublicisePromote and PublicisePromote and Publicise

Project Officer to develop and deliver an iterative promotion and 

publicity programme around the project outputs and products.

Complete promotion and publicity programme *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Archaeological habitat awarenessArchaeological habitat awarenessArchaeological habitat awarenessArchaeological habitat awareness PA38PA38PA38PA38 Archaeological habitat awarenessArchaeological habitat awarenessArchaeological habitat awarenessArchaeological habitat awareness

Scheme Programme Programme Code Project Code

Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features P2P2P2P2 PA38PA38PA38PA38

 

Project Theme Project Theme Code Scheme Programme

Archaeological AwarenessArchaeological AwarenessArchaeological AwarenessArchaeological Awareness P2.2P2.2P2.2P2.2 Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features

Delivery Partner

Farming and Wildlife Advisory GroupFarming and Wildlife Advisory GroupFarming and Wildlife Advisory GroupFarming and Wildlife Advisory Group

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Raise AwarenessRaise AwarenessRaise AwarenessRaise Awareness

Publicity programme for project launch 

Project launch *M*
Preparation and attendance at each year's shows and events 

Completion of attendance at each year's shows/events *M* *M* *M*

2222 Site visitsSite visitsSite visitsSite visits

1:1 site visits and reports 

Completion of each year's 1:1 site visits and reports *M* *M* *M*

3333 Historic Environment RecordHistoric Environment RecordHistoric Environment RecordHistoric Environment Record

HER information supplied and updated 

4444 Land Management PracticesLand Management PracticesLand Management PracticesLand Management Practices

Owners and managers change land management practices 

5555 Funding ResourcesFunding ResourcesFunding ResourcesFunding Resources

Owners and managers apply for ES and other funding 

6666 Technical Information SheetsTechnical Information SheetsTechnical Information SheetsTechnical Information Sheets

Production of Technical information sheets (TIS)  

Completion of each Technical information sheet (TIS)  *M* *M* *M*

7777 Farm WalksFarm WalksFarm WalksFarm Walks

Planning of each year's Farm walk  

Farm walk held each year *M* *M* *M*
Completion, feedback, review 

Completion, feedback, review completion *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Highbrook Smokery restorationHighbrook Smokery restorationHighbrook Smokery restorationHighbrook Smokery restoration PA29PA29PA29PA29 Highbrook Smokery restorationHighbrook Smokery restorationHighbrook Smokery restorationHighbrook Smokery restoration

Scheme Programme Programme Code Project Code

Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features P2P2P2P2 PA29PA29PA29PA29

Project Theme Project Theme Code Scheme Programme

Built HeritageBuilt HeritageBuilt HeritageBuilt Heritage P2.3P2.3P2.3P2.3 Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features

Delivery Partner

Highbrook Village Hall CommitteeHighbrook Village Hall CommitteeHighbrook Village Hall CommitteeHighbrook Village Hall Committee

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Building PreservationBuilding PreservationBuilding PreservationBuilding Preservation

Excavate, clear and regrade landscaping surrounding building, 

including p & r fencing.

Excavate ground floor & reduce level

Remove existing first floor structure, replace all timbers and install 

floor boards above; provide and install hatch to roof space

Install plasterboard ceiling

Clean down & repoint internal brickwork

Lay reinforced concrete floor

Cut out & replace missing or damaged bricks (external)

Rake out defective lime mortar and repoint to match exisiting

Plaster internal walls & ceiling

Emulsion paint internal walls & ceiling

Supply & lay new quarry tiles to floor

Remove temporary door and replace

Lay new concrete path to doorway & replace p & r fencing

Clear away all rubbish *M*

2222 Building ImportanceBuilding ImportanceBuilding ImportanceBuilding Importance

Supply & fix hardwood bench seating to perimeter of internal walls

Design, Supply & fix interpretation board (to side wall of adjacent 

garage) *M*

3333 Building AvailabilityBuilding AvailabilityBuilding AvailabilityBuilding Availability

Formal opening, followed by press & website publicity *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

The Ridge on your doorstepThe Ridge on your doorstepThe Ridge on your doorstepThe Ridge on your doorstep PA48PA48PA48PA48 The Ridge on your doorstepThe Ridge on your doorstepThe Ridge on your doorstepThe Ridge on your doorstep

Scheme Programme Programme Code Project Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3 PA48PA48PA48PA48

Project Theme Project Theme Code Scheme Programme

Community EngagementCommunity EngagementCommunity EngagementCommunity Engagement P3.1P3.1P3.1P3.1 Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage

Delivery Partner

Kent High Weald ProjectKent High Weald ProjectKent High Weald ProjectKent High Weald Project

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Public Participation EventsPublic Participation EventsPublic Participation EventsPublic Participation Events .

Design and plan a series of public participation events under the 

“Family fun - have a go” theme.

Design and draft promotional activity leaflets/flyers and posters

Publish and distribute publicity material *M*
Ongoing publicity and promotion of public “Have a Go”events

Deliver 1st “Have a Go “event *M*
Deliver 7 “Have a Go “events per year

2222 Increase Confidence and AbilityIncrease Confidence and AbilityIncrease Confidence and AbilityIncrease Confidence and Ability

Design and plan a series of parent and toddler events

Promotion of parent/ toddler events through attendance at specific 

groups.

Deliver 4 parent and toddler guided walks per year

Tender for, and appoint designer of short-walk, self-guide booklet 

for parents and toddlers.

Produce text, photos, etc and draft booklet.

Publish and distribute short-walk, self-guide booklet for parents and 

toddlers. *M*
Ongoing publicity and promotion of public events and booklet

3333 Increase Participation by Under-represented GroupsIncrease Participation by Under-represented GroupsIncrease Participation by Under-represented GroupsIncrease Participation by Under-represented Groups

Design and plan a series of public participation events under the 

“Family fun - ‘4 u 2’” theme.

Research groups that are under-represented in the Weald Forest 

Ridge.

Promote “4u2” events through meeting specific groups.

Publicity and promotion of “4u2” events

Deliver 1st guided “4u2” event *M*
Deliver 3 guided “4u2” events per year

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Discovering the magic of Ashdown ForestDiscovering the magic of Ashdown ForestDiscovering the magic of Ashdown ForestDiscovering the magic of Ashdown Forest PA01PA01PA01PA01 Discovering the magic of Ashdown ForestDiscovering the magic of Ashdown ForestDiscovering the magic of Ashdown ForestDiscovering the magic of Ashdown Forest

Scheme Programme Programme Code Project Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3 PA01PA01PA01PA01

Project Theme Project Theme Code Scheme Programme

Community EngagementCommunity EngagementCommunity EngagementCommunity Engagement P3.1P3.1P3.1P3.1 Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage

Delivery Partner

Conservators of Ashdown ForestConservators of Ashdown ForestConservators of Ashdown ForestConservators of Ashdown Forest

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Forest Centre InterpretationForest Centre InterpretationForest Centre InterpretationForest Centre Interpretation

Review and calculate space for interpretation at the Forest Centre, 

including for DVD displays
Collate main messages for interpretation (from Ashdown Forest Area 

Interpretation Strategy ) and available physical and information 

resources
Write up specification for interpretation contract

Complete specification for interpretation contract *M*
Advertise for interpretation designer, review contract submissions 

and interview potential contractors

Appoint interpretation designer

Appoint interpretation designer *M*
Work with and oversee contractor through development and delivery 

of the project 

Publicise completion of enhanced interpretation and open 

interpretation to the public *M*

2222 Remote InterpretationRemote InterpretationRemote InterpretationRemote Interpretation

Collate main messages for remote interpretation (from Ashdown 

Forest Area Interpretation Strategy )

Write up specification for remote interpretation contract, 

incorporating flexibility in case of poor mobile reception in certain 

areas 

Complete specification for 'remote' interpretation *M*
Advertise for remote interpretation designer, review contract 

submissions and interview potential contractors

Appoint remote interpretation designer

Appoint remote interpretation designer *M*
Work with and oversee contractor through development and delivery 

of the project 

Install 'remote' interpretation *M*
Publicise completion of remote interpretation project and stage 

launch event.

3333 Self-guided Walks LeafletsSelf-guided Walks LeafletsSelf-guided Walks LeafletsSelf-guided Walks Leaflets
Assess and review current walks interpretation and collate with main 

messages for interpretation (from Ashdown Forest Area 

Interpretation Strategy ).
Working with local walking groups and having regard to site needs 

and other interpretation projects, identify new walks for printed 

interpretation.

Trial new walks and draft leaflets 

Complete trialling of new walks *M*
Design, print and walks leaflets (available from Ashdown Forest 

Centre).

 Publish new walks leaflets *M*
Make leaflets available on the Ashdown Forest website for print on 

demand.

Publicise completion of self-guided walks leaflets

4444 Ashdown Forest Visitor DataAshdown Forest Visitor DataAshdown Forest Visitor DataAshdown Forest Visitor Data

Review methods and results of last visitor survey on Ashdown Forest 

(2004)

Write up specification for visitor survey contract

Complete specification for visitor survey *M*
Advertise for visitor surveyor, review contract submissions and 

interview potential contractors

Appoint visitor survey contractor *M*
Work with and oversee contractor through development and delivery 

of the project.

Complete visitor survey *M*
Publicise completion of visitor survey and its main results.

5555 Historical RecordsHistorical RecordsHistorical RecordsHistorical Records
Produce brief and obtain quotes for transcribing scanned but hand-

written historical documentation and for putting all documentation, 

including type-written,  into searchable online format on the 

Ashdown Forest website.
Appoint contractor and carry out transcription. 

Hire contractor for transcription *M*
Upload all documentation onto Ashdown Forest website.

Have historical documentation online *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Dragons' Tales: Stories of the Weald Forest RidgeDragons' Tales: Stories of the Weald Forest RidgeDragons' Tales: Stories of the Weald Forest RidgeDragons' Tales: Stories of the Weald Forest Ridge PA08PA08PA08PA08 Dragons' Tales: Stories of the Weald Forest RidgeDragons' Tales: Stories of the Weald Forest RidgeDragons' Tales: Stories of the Weald Forest RidgeDragons' Tales: Stories of the Weald Forest Ridge

Scheme Programme Programme Code Project Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3 PA08PA08PA08PA08

Project Theme Project Theme Code Scheme Programme

Community EngagementCommunity EngagementCommunity EngagementCommunity Engagement P3.1P3.1P3.1P3.1 Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage

Delivery Partner

THE SOUTHTHE SOUTHTHE SOUTHTHE SOUTH

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Record and CommunicateRecord and CommunicateRecord and CommunicateRecord and Communicate

Appoint website co-ordinator/ designer
Design and develop website: part-contributory and part-project 

portal
Technical training of facilitators, to administer contributory website

Publish website *M*
Ongoing publicity for contributory element of website

Ongoing publicity for project portal element of website

2222 Involve Local PeopleInvolve Local PeopleInvolve Local PeopleInvolve Local People

Hold recruitment drive for Core Workshop leaders

Plan a main programme of workshops for local residents

Appoint designers and draft a publicity leaflet *M*
Distribute publicity leaflet

Ongoing publicity of Workshop Programme

Deliver annual programme of workshops at four locations within 

Weald Forest Ridge, associated with the four “Maidens” forests.

Plan end of year  events for end of first and third years of project 

Appoint designers and draft a publicity leaflet

Distribute publicity leaflet

Deliver programme of end of year events *M* *M*

3333 School Children EngagementSchool Children EngagementSchool Children EngagementSchool Children Engagement

Hold recruitment drive for Schools Workshop leaders

Plan a programme of workshops/activities for schools 

Contact schools and discuss/ schedule timetables

Deliver a series of structured writing workshops for schoolchildren *M*
Plan children’s writing competition, including appointing judges

Appoint designers and draft a publicity leaflet *M*
Distribute publicity leaflet

Collect and collate entries

Appoint and announce winning entries

4444 Neighbouring Towns EngagementNeighbouring Towns EngagementNeighbouring Towns EngagementNeighbouring Towns Engagement

Hold recruitment drive for Community Workshop leaders

Plan the Community  Programme with activities aimed at under-

represented communities in urban areas around the Ridge: eg, 

supervised graffiti project in Word Forest

Contact community groups, youth groups, and religious groups to 

discuss/ schedule timetables

Appoint designers and draft a publicity leaflet *M*
Distribute publicity leaflet

Ongoing publicity of Community Programme

Deliver annual programme of activities, at appropriate locations for 

audiences.

5555 Wider Ridge EngagementWider Ridge EngagementWider Ridge EngagementWider Ridge Engagement

Hold recruitment drive for professional Retreat leaders

Plan a programme of professional creative writing retreats based 

around the 4 forest nodes

Appoint designers and draft a publicity leaflet *M*
Distribute publicity leaflet

Deliver writing retreats *M*
Plan two-tiered writing competition, including appointing judges

Appoint designers and draft a publicity leaflet

Distribute publicity leaflet

Collect and collate entries

Appoint and announce winning entries *M*

6666 Anthology ProductionAnthology ProductionAnthology ProductionAnthology Production

Gathering of material, produced within workshop programmes etc, 

for inclusion in Project Anthology

Call for further creative writing entries in the Project Anthology

Design and publication of Project Anthology *M*
Publicity campaign for Project Anthology

Distribution of Project Anthology

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Family safarisFamily safarisFamily safarisFamily safaris PA32PA32PA32PA32 Family safarisFamily safarisFamily safarisFamily safaris

Scheme Programme Programme Code Project Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3 PA32PA32PA32PA32

Project Theme Project Theme Code Scheme Programme

Community EngagementCommunity EngagementCommunity EngagementCommunity Engagement P3.1P3.1P3.1P3.1 Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage

Delivery Partner

Tunbridge Wells Borough CouncilTunbridge Wells Borough CouncilTunbridge Wells Borough CouncilTunbridge Wells Borough Council

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Public Appreciation and AwarenessPublic Appreciation and AwarenessPublic Appreciation and AwarenessPublic Appreciation and Awareness

Plan guided walks programme

Design & print publicity leaflets and issue press releases *M* *M* *M*
Deliver 4 guided walks per year *M* *M* *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Forest Schools' focus for the Weald Forest RidgeForest Schools' focus for the Weald Forest RidgeForest Schools' focus for the Weald Forest RidgeForest Schools' focus for the Weald Forest Ridge PA06PA06PA06PA06 Forest Schools' focus for the Weald Forest RidgeForest Schools' focus for the Weald Forest RidgeForest Schools' focus for the Weald Forest RidgeForest Schools' focus for the Weald Forest Ridge

Scheme Programme Programme Code Project Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3 PA06PA06PA06PA06

Project Theme Project Theme Code Scheme Programme

Schools EducationSchools EducationSchools EducationSchools Education P3.2P3.2P3.2P3.2 Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage

Delivery Partner

Gatwick Greenspace PartnershipGatwick Greenspace PartnershipGatwick Greenspace PartnershipGatwick Greenspace Partnership

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Set up and FacilitationSet up and FacilitationSet up and FacilitationSet up and Facilitation

Draft job advert and place in appropriate media (in late 2008)

Appointment of Forest Schools Co-ordinator *M*
Forest Schools Co-ordinator Induction

Establish Steering Group for Forest Schools Co-ordinator post and 

first meeting held *M*
Steering Group meetings held

Design programme of activities

Purchase of equipment

Identification and mapping of sites for delivery

Write risk assessments

2222 PromotionPromotionPromotionPromotion

Produce and distribute promotional leaflet for Forest School 

programme. *M*
Contact target schools and community groups (e.g. in areas of 

deprivation, ethnic minority groups, socially isolated groups)

Create web pages within existing project leader website and link to 

WFR website

Establish relationships with existing practitioners and educational 

networks

Ongoing publicity through local media, education magazines, 

membership magazines and local authority magazines

Deliver  teachers' workshops to promote Forest School initiative

3333 Delivery of Forest SchoolsDelivery of Forest SchoolsDelivery of Forest SchoolsDelivery of Forest Schools

Deliver Forest School programme to schools and community groups

First delivery of Forest School programme to a group *M*

4444 Forest School TrainingForest School TrainingForest School TrainingForest School Training

Identify and appoint training providers of Forest School training 

programme 

Forest School trainers identified and training programme identified *M*
Advertise for and recruit volunteer candidates for training

Deliver volunteer training and ongoing support programme

First 10 volunteers trained to Forest School Level 2 *M*
Final 10 volunteers trained to Forest School Level 2 *M*
Promote and deliver Forest School training for education 

professionals
Promote and develop “cluster group” of trained leaders/assistants

5555 Bushcraft ActivitiesBushcraft ActivitiesBushcraft ActivitiesBushcraft Activities

Develop comprehensive bushcraft programme at key locations

Publicise programme through local media, sites and websites
Deliver comprehensive programme of Bushcraft sessions through key 

school holiday periods.
First bushcraft event staged *M*
Final bushcraft event staged *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Educational resources at Ashdown ForestEducational resources at Ashdown ForestEducational resources at Ashdown ForestEducational resources at Ashdown Forest PA36PA36PA36PA36 Educational resources at Ashdown ForestEducational resources at Ashdown ForestEducational resources at Ashdown ForestEducational resources at Ashdown Forest

Scheme Programme Programme Code Project Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3 PA36PA36PA36PA36

Project Theme Project Theme Code Scheme Programme

Schools EducationSchools EducationSchools EducationSchools Education P3.2P3.2P3.2P3.2 Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage

Delivery Partner

Conservators of Ashdown ForestConservators of Ashdown ForestConservators of Ashdown ForestConservators of Ashdown Forest

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1 Education Resources and FacilitiesEducation Resources and FacilitiesEducation Resources and FacilitiesEducation Resources and Facilities

Produce a communication plan to identify the best mechanisms and 

timescales to reach the project’s target audiences.

Deliver the communication plan using the mechanisms and 

timescales identified.

Obtain quotations, purchase and install essential education 

equipment in the Education Barn.

Education Barn equipped with essential educational resources *M*
Create online resources and upload to the Ashdown Forest website, 

for use at Ashdown Forest and in the classroom.

First online resources loaded onto website *M*
Create a classroom-based resource box and story sacks, and make 

available to schools.

Resource box and story sacks created *M*

2 Educational ProgrammeEducational ProgrammeEducational ProgrammeEducational Programme

Trial 3 themed field trip days with school groups (4 trials for each 

theme) and generate 3 packs.  

First field trip pack trialled *M*
Organise and deliver Ashdown Forest Education Fairs with different 

activities/ demonstrations.

First Education Fair delivered at Forest Centre *M*
Organise and deliver schools’ Creative Art Days.

First schools’ Creative Art Day delivered *M*
Organise and deliver Ashdown Forest familiarisation training for 

teachers.

Organise and deliver sessions to engage, inspire and enthuse 

teachers with Ashdown Forest.

Last of 6 half-day teacher sessions delivered *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Schools' archaeological activitiesSchools' archaeological activitiesSchools' archaeological activitiesSchools' archaeological activities PA44PA44PA44PA44 Schools' archaeological activitiesSchools' archaeological activitiesSchools' archaeological activitiesSchools' archaeological activities

Scheme Programme Programme Code Project Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3 PA44PA44PA44PA44

Project Theme Project Theme Code Scheme Programme

Schools EducationSchools EducationSchools EducationSchools Education P3.2P3.2P3.2P3.2 Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage

Delivery Partner

East Sussex Archaeology and Museums PartnershipEast Sussex Archaeology and Museums PartnershipEast Sussex Archaeology and Museums PartnershipEast Sussex Archaeology and Museums Partnership

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Raise AwarenessRaise AwarenessRaise AwarenessRaise Awareness

Collate existing heritage research from WFR bid and carry out 

additional research on the area to develop a simple summary 

overview document

Archaeological research document produced *M*
Research schools audience, contact schools and other professional 

bodies, identify suitable educational packages: including liaison and 

networking with other WFR educational projects.

Develop outreach activity packages; consisting of lesson plans, 

displays and educational resources.

Deliver outreach sessions into schools by contacting schools, 

booking delivery dates, and delivering day-long learning sessions in 

classrooms and school grounds for classes or whole schools.

First schools’ session delivered *M*
Final schools’ session delivered *M*

2222 VolunteersVolunteersVolunteersVolunteers

Advertise opportunities for volunteers to assist with heritage 

education outreach sessions. 

Recruit volunteers

Run training workshop for volunteers

Volunteers recruited and trained *M*

3333 Professional Skills SharingProfessional Skills SharingProfessional Skills SharingProfessional Skills Sharing

Create electronic archive of educational resource material and make 

available to schools across the WFR 

Electronic resource pack developed  *M*
Collect and evaluate results of archaeological educational work and 

share results with other professionals

Evaluation report collated *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Weald Forest Ridge educational footprintsWeald Forest Ridge educational footprintsWeald Forest Ridge educational footprintsWeald Forest Ridge educational footprints PA49PA49PA49PA49 Weald Forest Ridge educational footprintsWeald Forest Ridge educational footprintsWeald Forest Ridge educational footprintsWeald Forest Ridge educational footprints

Scheme Programme Programme Code Project Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3 PA49PA49PA49PA49

Project Theme Project Theme Code Scheme Programme

Schools EducationSchools EducationSchools EducationSchools Education P3.2P3.2P3.2P3.2 Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage

Delivery Partner

Kent High Weald ProjectKent High Weald ProjectKent High Weald ProjectKent High Weald Project

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Weald Forest Ridge Education Resource Bank, incorporating Weald Forest Ridge Education Resource Bank, incorporating Weald Forest Ridge Education Resource Bank, incorporating Weald Forest Ridge Education Resource Bank, incorporating 

Content Management System (CMS)Content Management System (CMS)Content Management System (CMS)Content Management System (CMS)

Commission a website designer to design website framework and 

carry out work

Launch Education Resource Bank *M*
Publicity and promotion of Education Resource Bank through 

partners’ existing mechanisms.
Create and upload content of Education Resource Bank: to include 

digital images, map sets, habitat and farming information, and web 

clips 

2222 Educational DVD’s and WorkshopsEducational DVD’s and WorkshopsEducational DVD’s and WorkshopsEducational DVD’s and Workshops

2a 2a 2a 2a School visual aidsSchool visual aidsSchool visual aidsSchool visual aids  - creation of DVD’s to show best practice in the 

use of school grounds as an environmental resource; “Activities in 

the Outdoor Classroom” and  “Creating and maintaining wildlife areas 

in schools”. 
Commission cameraman for recording of DVD’s and carry out work.

Research, direct, script, edit and encode films

Launch 2 DVD's *M* *M*
Distribute and promote the DVD's to schools across the WFR

2b2b2b2b Develop and deliver workshops forDevelop and deliver workshops forDevelop and deliver workshops forDevelop and deliver workshops for  teachersteachersteachersteachers  – using Resource 

Bank and DVD’s as aids in preparing teachers for classroom lessons 

about caring for the WFR.

Delivery of 1st teachers' workshop *M*

3333 Programme of School-based ActivitiesProgramme of School-based ActivitiesProgramme of School-based ActivitiesProgramme of School-based Activities

3a3a3a3a Creating PartnershipsCreating PartnershipsCreating PartnershipsCreating Partnerships  - facilitate delivery within schools by initial 

project partnership meeting with headteacher, introductory assembly 

, and staff meeting on Weald Forest Ridge heritage.

3b3b3b3b PlaysPlaysPlaysPlays  - work with individual schools to deliver an 

assembly/performance  based on 4 maidens/myths/legends of the 

Weald Forest Ridge. 

First public performance of a school play *M*
3c3c3c3c Field TripsField TripsField TripsField Trips  - work with individual schools to visit WFR locations to 

carry out cross-curricular activities connected with preparation and 

delivery of plays.

Creation of site visit pack to be included in    Forest Ridge Education 

Resource Bank.

Completion of site visit pack for field trips *M*
3d3d3d3d WorkshopsWorkshopsWorkshopsWorkshops  - Develop and deliver a range of schools-based 

workshops, responding to individual schools’ needs, to increase 

understanding of the unique nature and heritage of the Weald Forest 

Ridge.

Deliver 1
st
 schools-based workshop *M*

Deliver final schools-based workshop *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Working woodlands in the Weald Forest RidgeWorking woodlands in the Weald Forest RidgeWorking woodlands in the Weald Forest RidgeWorking woodlands in the Weald Forest Ridge PA02PA02PA02PA02 Working woodlands in the Weald Forest RidgeWorking woodlands in the Weald Forest RidgeWorking woodlands in the Weald Forest RidgeWorking woodlands in the Weald Forest Ridge

Scheme Programme Programme Code Project Code

Reconnecting People and PlaceReconnecting People and PlaceReconnecting People and PlaceReconnecting People and Place P4P4P4P4 PA02PA02PA02PA02

Project Theme Project Theme Code Scheme Programme

Skills CreationSkills CreationSkills CreationSkills Creation P4.1P4.1P4.1P4.1 Reconnecting People and PlaceReconnecting People and PlaceReconnecting People and PlaceReconnecting People and Place

Delivery Partner

ESUS Forestry and Woodlands LtdESUS Forestry and Woodlands LtdESUS Forestry and Woodlands LtdESUS Forestry and Woodlands Ltd

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1,2,3,41,2,3,41,2,3,41,2,3,4 Cross-objective ActivitiesCross-objective ActivitiesCross-objective ActivitiesCross-objective Activities

Promote all courses to target audiences 

Identify and book venue and (where appropriate) trainers 

Deliver 4 chainsaw courses over 3 years

Deliver 1 coppice harvesting efficiency course each year

Deliver 2 brushcutter courses over 3 years

Deliver 2 knapsack sprayer courses over 3 years

Deliver 2 first aid for forestry courses over 3 years

Deliver 2 woodland archaeology awareness courses over 3 years

Deliver 2 chestnut post and rail fencing courses over 3 years
Deliver 2 splitting chesnut for palings and lathes courses over 3 

years
Deliver 2 small-scale charcoal making courses over 3 years

Deliver 2 hedge laying courses over 3 years

Deliver 1 besom broom making course each year

Deliver 1 hurdle making course each year

Deliver no. of courses shown in previous 6 month period *M* *M* *M* *M* *M* *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Local distinciveness and buildings heritageLocal distinciveness and buildings heritageLocal distinciveness and buildings heritageLocal distinciveness and buildings heritage PA41PA41PA41PA41 Local distinciveness and buildings heritageLocal distinciveness and buildings heritageLocal distinciveness and buildings heritageLocal distinciveness and buildings heritage

Scheme Programme Programme Code Project Code

Reconnecting People and PlaceReconnecting People and PlaceReconnecting People and PlaceReconnecting People and Place P4P4P4P4 PA41PA41PA41PA41

Project Theme Project Theme Code Scheme Programme

Skills CreationSkills CreationSkills CreationSkills Creation P4.1P4.1P4.1P4.1 Reconnecting People and PlaceReconnecting People and PlaceReconnecting People and PlaceReconnecting People and Place

Delivery Partner

Weald and Downland Open Air MuseumWeald and Downland Open Air MuseumWeald and Downland Open Air MuseumWeald and Downland Open Air Museum

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1,21,21,21,2 Cross-objective ActivitiesCross-objective ActivitiesCross-objective ActivitiesCross-objective Activities

Design and plan a detailed programme of one and two day “day-

school” courses.

Recruit tutors to deliver specific training courses

Produce and distribute a publicity leaflet for the day school 

programme, in each of 3 delivery years

Publicity delivered in relevant newsletters and websites, in each of 3 

delivery years.

Publicity delivered for year 1 courses *M*
Publicity delivered for year 2 courses *M*
Publicity delivered for year 3 courses *M*
Deliver day schools across the 3 year project delivery period: 3 1-day 

schools in year 1, 3 1-day and 2 2-day  schools in year 2, and 3 1-

day and 3 2-day schools in year 3.

First day school delivered *M*
Final day school delivered *M*
Undertake post-course publicity,  reporting and monitoring of 

feedback: including future access to the wide range of courses 

offered by the Weald & Downland Open Air Museum, which could 

further develop skills and complement knowledge already gained.

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Archaeological training placementsArchaeological training placementsArchaeological training placementsArchaeological training placements PA45PA45PA45PA45 Archaeological training placementsArchaeological training placementsArchaeological training placementsArchaeological training placements

Scheme Programme Programme Code Project Code

Reconnecting People and PlaceReconnecting People and PlaceReconnecting People and PlaceReconnecting People and Place P4P4P4P4 PA45PA45PA45PA45

Project Theme Project Theme Code Scheme Programme

Skills CreationSkills CreationSkills CreationSkills Creation P4.1P4.1P4.1P4.1 Reconnecting People and PlaceReconnecting People and PlaceReconnecting People and PlaceReconnecting People and Place

Delivery Partner

East Sussex Archaeology and Museums PartnershipEast Sussex Archaeology and Museums PartnershipEast Sussex Archaeology and Museums PartnershipEast Sussex Archaeology and Museums Partnership

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Provide Training and Learning OpportunitiesProvide Training and Learning OpportunitiesProvide Training and Learning OpportunitiesProvide Training and Learning Opportunities

Design  training and learning opportunities and supporting 

documentation

Written framework for training placements and any required SLA’s 

produced *M*
Contact partner bodies operating within the Weald Forest Ridge and 

agree framework of supervision and delivery

Advertise opportunities to widespread audience through media and 

relevant referral organisations

First advertisement placed for potential participants *M*
Recruit and place participants

First training placement recruited *M*
Final training placement recruited *M*
Run holistic training programme for participants

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Sustaining farming and landscapeSustaining farming and landscapeSustaining farming and landscapeSustaining farming and landscape PA09PA09PA09PA09 Sustaining farming and landscapeSustaining farming and landscapeSustaining farming and landscapeSustaining farming and landscape

Scheme Programme Programme Code Project Code

Reconnecting People and PlaceReconnecting People and PlaceReconnecting People and PlaceReconnecting People and Place P4P4P4P4 PA09PA09PA09PA09

Project Theme Project Theme Code Scheme Programme

Skills CreationSkills CreationSkills CreationSkills Creation P4.1P4.1P4.1P4.1 Reconnecting People and PlaceReconnecting People and PlaceReconnecting People and PlaceReconnecting People and Place

Delivery Partner

Plumpton CollegePlumpton CollegePlumpton CollegePlumpton College

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Support and EncourageSupport and EncourageSupport and EncourageSupport and Encourage

Plan joint publicity 'action plan' for training events

Produce and distribute joint publicity lealfet *M*
On going publicity for training and advice services

Deliver one day livestock related training courses

First training course delivered *M*
Final training course delivered *M*
Deliver Advisory Farm Visits

Advisory Farm Visits completed *M*

2222 Add Value and Find Local Market OutletsAdd Value and Find Local Market OutletsAdd Value and Find Local Market OutletsAdd Value and Find Local Market Outlets

Deliver one and two day buchery courses

Ongoing support for retail and hospitality businesses sourcing local 

produce

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



Weald Forest Ridge Landscape Partnership Scheme

Project Work Programmes

Implementation Plan

Appendix 1
 Project Work Programmes

Project Name Project Code Project Name

Inspiring People, Improving PlacesInspiring People, Improving PlacesInspiring People, Improving PlacesInspiring People, Improving Places PA03PA03PA03PA03 Inspiring People, Improving PlacesInspiring People, Improving PlacesInspiring People, Improving PlacesInspiring People, Improving Places

Scheme Programme Programme Code Project Code

Reconnecting People and PlaceReconnecting People and PlaceReconnecting People and PlaceReconnecting People and Place P4P4P4P4 PA03PA03PA03PA03

Project Theme Project Theme Code Scheme Programme

Volunteer and Skills DevelopmentVolunteer and Skills DevelopmentVolunteer and Skills DevelopmentVolunteer and Skills Development P4.2P4.2P4.2P4.2 Reconnecting People and PlaceReconnecting People and PlaceReconnecting People and PlaceReconnecting People and Place

Delivery Partner

BTCVBTCVBTCVBTCV

Objective Objective Objective Objective 

No.No.No.No.
ActivitiesActivitiesActivitiesActivities

Jan-09Jan-09Jan-09Jan-09 Feb-09Feb-09Feb-09Feb-09 Mar-09Mar-09Mar-09Mar-09 Apr-09Apr-09Apr-09Apr-09 May-09May-09May-09May-09 Jun-09Jun-09Jun-09Jun-09 Jul-09Jul-09Jul-09Jul-09 Aug-09Aug-09Aug-09Aug-09 Sep-09Sep-09Sep-09Sep-09 Oct-09Oct-09Oct-09Oct-09 Nov-09Nov-09Nov-09Nov-09 Dec-09Dec-09Dec-09Dec-09 Jan-10Jan-10Jan-10Jan-10 #################### Mar-10Mar-10Mar-10Mar-10 Apr-10Apr-10Apr-10Apr-10 May-10May-10May-10May-10 Jun-10Jun-10Jun-10Jun-10 Jul-10Jul-10Jul-10Jul-10 Aug-10Aug-10Aug-10Aug-10 Sep-10Sep-10Sep-10Sep-10 Oct-10Oct-10Oct-10Oct-10 Nov-10Nov-10Nov-10Nov-10 Dec-10Dec-10Dec-10Dec-10 Jan-11Jan-11Jan-11Jan-11 Feb-11Feb-11Feb-11Feb-11 Mar-11Mar-11Mar-11Mar-11 Apr-11Apr-11Apr-11Apr-11 May-11May-11May-11May-11 Jun-11Jun-11Jun-11Jun-11 Jul-11Jul-11Jul-11Jul-11 Aug-11Aug-11Aug-11Aug-11 Sep-11Sep-11Sep-11Sep-11 Oct-11Oct-11Oct-11Oct-11 Nov-11Nov-11Nov-11Nov-11 Dec-11Dec-11Dec-11Dec-11

1111 Recruit Member of Staff to Project (late 2008) Recruit Member of Staff to Project (late 2008) Recruit Member of Staff to Project (late 2008) Recruit Member of Staff to Project (late 2008) 

Draft Job Advert (late 2008) 

Job Advert Published (late 2008) 

Interviews Held (late 2008) 

Member of staff appointed (late 2008) 

Member of staff starts *M*

2222 Enhance Public Understanding and KnowledgeEnhance Public Understanding and KnowledgeEnhance Public Understanding and KnowledgeEnhance Public Understanding and Knowledge

2(a)2(a)2(a)2(a) Design and plan a programme of Weald Awareness talks.Design and plan a programme of Weald Awareness talks.Design and plan a programme of Weald Awareness talks.Design and plan a programme of Weald Awareness talks.

Design and draft a publicity leaflet

Publish publicity leaflet *M*
Ongoing publicity of Weald Awareness Talks  programme

Programme for talks commences *M*
Deliver 4 Weald Awareness Talks in 4 locations after programme 

published.

2(b)2(b)2(b)2(b)

Design and plan a programme of Practical Conservation Design and plan a programme of Practical Conservation Design and plan a programme of Practical Conservation Design and plan a programme of Practical Conservation 

Volunteering activities.Volunteering activities.Volunteering activities.Volunteering activities.

Design and draft a publicity leaflet

Publish publicity leaflet *M*
Ongoing publicity of Practical Conservation volunteering activities  

programme

Programme for conservation activities commences *M*
Deliver 10 Practical Conservation volunteering activities a year in 4 

geographical areas.

3333 Increase Practical Conservation SkillsIncrease Practical Conservation SkillsIncrease Practical Conservation SkillsIncrease Practical Conservation Skills

3(a)3(a)3(a)3(a)

Design and plan a programme of Practical Conservation skills Design and plan a programme of Practical Conservation skills Design and plan a programme of Practical Conservation skills Design and plan a programme of Practical Conservation skills 

training.training.training.training.

Design and draft a publicity leaflet

Publish publicity leaflet *M*
Ongoing publicity of Practical skills training programme

Deliver 24 Practical skills training days

3(b)3(b)3(b)3(b) Plan a programme NVQ in land based operationsPlan a programme NVQ in land based operationsPlan a programme NVQ in land based operationsPlan a programme NVQ in land based operations

Design and draft a recruitment Advertisment

Publish recruitment Advertisement *M*
Ongoing publicity of NVQ training

Deliver 2 NVQ training programmes a year 

Final 34 week NVQ training programme commences *M*

4444 Plan and Deliver a Key Volunteer ProgrammePlan and Deliver a Key Volunteer ProgrammePlan and Deliver a Key Volunteer ProgrammePlan and Deliver a Key Volunteer Programme

Consult local residents during delivery of activities identified above

Deliver a Key Volunteer programme (16 residents recruited)

First local residents recruited onto key volunteer programme *M*
Final independent local conservation volunteer group established *M*

Key:Key:Key:Key: Activity *M* Milestone

Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009)Year 1 (Jan - Dec 2009) Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010)Year 2 (Jan - Dec 2010) Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)Year 3 (Jan - Dec 2011)



 



Weald Forest Ridge Landscape Partnership Scheme

Project Budgets

Implementation Plan

Appendix 2
Project Budgets

Project Name Project Code

Forest Footsteps across the Ridge: Sheffield ForestForest Footsteps across the Ridge: Sheffield ForestForest Footsteps across the Ridge: Sheffield ForestForest Footsteps across the Ridge: Sheffield Forest PA05PA05PA05PA05

Scheme Programme Programme Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1

Project Theme Project Theme Code

Holistic EnhancementsHolistic EnhancementsHolistic EnhancementsHolistic Enhancements P1.1P1.1P1.1P1.1

Delivery Partner

Forestry CommissionForestry CommissionForestry CommissionForestry Commission

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 4,300 17,716 2,652 27,368

Total Value of In-Kind Support 0 0 0 0

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 4,3004,3004,3004,300 17,71617,71617,71617,716 2,6522,6522,6522,652 27,36827,36827,36827,368

Contingency (10%) 2,737

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 30,10530,10530,10530,105

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 1,075 4,925 0 0 8,700

Total Value of In-Kind Support 0 0 0 0

10% contingency allowance on Total Value of In-Kind Support 0 0 0 0

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 1,0751,0751,0751,075 4,9254,9254,9254,925 0000 0000 8,7008,7008,7008,700

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 3,8503,8503,8503,850 14,85014,85014,85014,850 2,7052,7052,7052,705 0000 21,40521,40521,40521,405

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 4,9254,9254,9254,925 19,77519,77519,77519,775 2,7052,7052,7052,705 0000 30,10530,10530,10530,105

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 71.1%71.1%71.1%71.1%

 



Weald Forest Ridge Landscape Partnership Scheme

Project Budgets

Implementation Plan

Appendix 2
Project Budgets

Project Name Project Code

Forest Footsteps across the Ridge: Sheffield ForestForest Footsteps across the Ridge: Sheffield ForestForest Footsteps across the Ridge: Sheffield ForestForest Footsteps across the Ridge: Sheffield Forest PA05PA05PA05PA05

Scheme Programme Programme Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1

Project Theme Project Theme Code

Holistic EnhancementsHolistic EnhancementsHolistic EnhancementsHolistic Enhancements P1.1P1.1P1.1P1.1

Delivery Partner

Forestry CommissionForestry CommissionForestry CommissionForestry Commission

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 4,300 17,716 2,652 27,368

Total Value of In-Kind Support 0 0 0 0

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 4,3004,3004,3004,300 17,71617,71617,71617,716 2,6522,6522,6522,652 27,36827,36827,36827,368

Contingency (10%) 2,737

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 30,10530,10530,10530,105

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 1,075 4,925 0 0 8,700

Total Value of In-Kind Support 0 0 0 0

10% contingency allowance on Total Value of In-Kind Support 0 0 0 0

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 1,0751,0751,0751,075 4,9254,9254,9254,925 0000 0000 8,7008,7008,7008,700

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 3,8503,8503,8503,850 14,85014,85014,85014,850 2,7052,7052,7052,705 0000 21,40521,40521,40521,405

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 4,9254,9254,9254,925 19,77519,77519,77519,775 2,7052,7052,7052,705 0000 30,10530,10530,10530,105

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 71.1%71.1%71.1%71.1%
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Appendix 2
Project Budgets

Project Name Project Code

Forest Footsteps across the Ridge: Tilgate ForestForest Footsteps across the Ridge: Tilgate ForestForest Footsteps across the Ridge: Tilgate ForestForest Footsteps across the Ridge: Tilgate Forest PA21PA21PA21PA21

Scheme Programme Programme Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1

Project Theme Project Theme Code

Holistic EnhancementsHolistic EnhancementsHolistic EnhancementsHolistic Enhancements P1.1P1.1P1.1P1.1

Delivery Partner

Forestry CommissionForestry CommissionForestry CommissionForestry Commission

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 27,600 23,946 6,763 63,810

Total Value of In-Kind Support 0 0 0 0

0000

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 27,60027,60027,60027,600 23,94623,94623,94623,946 6,7636,7636,7636,763 63,81063,81063,81063,810

Contingency (10%) 6,381

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 70,19170,19170,19170,191

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 6,900 6,938 469 5,500 19,807

Total Value of In-Kind Support 0 0 0 0 0

10% contingency allowance on Total Value of In-Kind Support 0 0 0 0 0

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 6,9006,9006,9006,900 6,9386,9386,9386,938 469469469469 5,5005,5005,5005,500 19,80719,80719,80719,807

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 24,50024,50024,50024,500 21,40021,40021,40021,400 4,4844,4844,4844,484 0000 50,38450,38450,38450,384

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 31,40031,40031,40031,400 28,33828,33828,33828,338 4,9534,9534,9534,953 5,5005,5005,5005,500 70,19170,19170,19170,191

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 71.8%71.8%71.8%71.8%
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Appendix 2
Project Budgets

Project Name Project Code

Leechpool and Owlbeech Woods restorationLeechpool and Owlbeech Woods restorationLeechpool and Owlbeech Woods restorationLeechpool and Owlbeech Woods restoration PA04PA04PA04PA04

Scheme Programme Programme Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1

Project Theme Project Theme Code

Holistic EnhancementsHolistic EnhancementsHolistic EnhancementsHolistic Enhancements P1.1P1.1P1.1P1.1

Delivery Partner

Horsham District CouncilHorsham District CouncilHorsham District CouncilHorsham District Council

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 36,500 31,724 23,022 100,746

Total Value of In-Kind Support 5,550 5,600 5,600 16,750

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 42,05042,05042,05042,050 37,32437,32437,32437,324 28,62228,62228,62228,622 117,496117,496117,496117,496

Contingency (10%) 11,750

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 129,245129,245129,245129,245

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 6,500 6,500 6,500 0 29,000

Total Value of In-Kind Support 5,550 5,600 5,600 16,750

10% contingency allowance on Total Value of In-Kind Support 555 560 560 1,675

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 12,60512,60512,60512,605 12,66012,66012,66012,660 12,66012,66012,66012,660 0000 47,42547,42547,42547,425

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 33,50033,50033,50033,500 29,00029,00029,00029,000 19,32019,32019,32019,320 0000 81,82081,82081,82081,820

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 46,10546,10546,10546,105 41,66041,66041,66041,660 31,98031,98031,98031,980 0000 129,245129,245129,245129,245

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 63.3%63.3%63.3%63.3%
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Project Budgets

Project Name Project Code

Broadwater Warren restorationBroadwater Warren restorationBroadwater Warren restorationBroadwater Warren restoration PA12PA12PA12PA12

Scheme Programme Programme Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1

Project Theme Project Theme Code

Holistic EnhancementsHolistic EnhancementsHolistic EnhancementsHolistic Enhancements P1.1P1.1P1.1P1.1

Delivery Partner

RSPBRSPBRSPBRSPB

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 152,322 148,105 193,380 540,807

Total Value of In-Kind Support 1,800 1,800 1,800 5,400

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 154,122154,122154,122154,122 149,905149,905149,905149,905 195,180195,180195,180195,180 546,207546,207546,207546,207

Contingency (10%) 54,621

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 600,828600,828600,828600,828

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 80,017 106,234 62,503 52,241 347,995

Total Value of In-Kind Support 1,800 1,800 1,800 5,400

10% contingency allowance on Total Value of In-Kind Support 180 180 180 540

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 81,99781,99781,99781,997 108,214108,214108,214108,214 64,48364,48364,48364,483 52,24152,24152,24152,241 353,935353,935353,935353,935

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 68,69768,69768,69768,697 66,79566,79566,79566,795 111,400111,400111,400111,400 0000 246,893246,893246,893246,893

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 150,694150,694150,694150,694 175,009175,009175,009175,009 175,883175,883175,883175,883 52,24152,24152,24152,241 600,828600,828600,828600,828

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 41.1%41.1%41.1%41.1%
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Project Budgets

Project Name Project Code

Eridge Rocks habitat enhancementsEridge Rocks habitat enhancementsEridge Rocks habitat enhancementsEridge Rocks habitat enhancements PA18PA18PA18PA18

Scheme Programme Programme Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1

Project Theme Project Theme Code

Habitat EnhancementsHabitat EnhancementsHabitat EnhancementsHabitat Enhancements P1.2P1.2P1.2P1.2

Delivery Partner

Sussex Wildlife TrustSussex Wildlife TrustSussex Wildlife TrustSussex Wildlife Trust

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 3,760 2,663 2,740 9,913

Total Value of In-Kind Support 0 0 0 0

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 3,7603,7603,7603,760 2,6632,6632,6632,663 2,7402,7402,7402,740 9,9139,9139,9139,913

Contingency (10%) 991

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 10,90410,90410,90410,904

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 1,266 1,267 1,267 0 4,550

Total Value of In-Kind Support 0 0 0 0

10% contingency allowance on Total Value of In-Kind Support 0 0 0 0

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 1,2661,2661,2661,266 1,2671,2671,2671,267 1,2671,2671,2671,267 0000 4,5504,5504,5504,550

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 2,7002,7002,7002,700 1,8251,8251,8251,825 1,8291,8291,8291,829 0000 6,3546,3546,3546,354

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 3,9663,9663,9663,966 3,0923,0923,0923,092 3,0963,0963,0963,096 0000 10,90410,90410,90410,904

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 58.3%58.3%58.3%58.3%

 



Weald Forest Ridge Landscape Partnership Scheme

Project Budgets

Implementation Plan

Appendix 2
Project Budgets

Project Name Project Code

Old Lodge habitat enhancementsOld Lodge habitat enhancementsOld Lodge habitat enhancementsOld Lodge habitat enhancements PA19PA19PA19PA19

Scheme Programme Programme Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1

Project Theme Project Theme Code

Habitat EnhancementsHabitat EnhancementsHabitat EnhancementsHabitat Enhancements P1.2P1.2P1.2P1.2

Delivery Partner

Sussex Wildlife TrustSussex Wildlife TrustSussex Wildlife TrustSussex Wildlife Trust

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 2,350 6,051 2,493 11,794

Total Value of In-Kind Support 600 600 600 1,800

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 2,9502,9502,9502,950 6,6516,6516,6516,651 3,0933,0933,0933,093 13,59413,59413,59413,594

Contingency (10%) 1,359

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 14,95414,95414,95414,954

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 1,500 1,500 1,500 0 5,400

Total Value of In-Kind Support 600 600 600 1,800

10% contingency allowance on Total Value of In-Kind Support 60 60 60 180

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 2,1602,1602,1602,160 2,1602,1602,1602,160 2,1602,1602,1602,160 0000 7,3807,3807,3807,380

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 1,7251,7251,7251,725 4,1254,1254,1254,125 1,7241,7241,7241,724 0000 7,5747,5747,5747,574

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 3,8853,8853,8853,885 6,2856,2856,2856,285 3,8843,8843,8843,884 0000 14,95414,95414,95414,954

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 50.6%50.6%50.6%50.6%

 



Weald Forest Ridge Landscape Partnership Scheme

Project Budgets

Implementation Plan

Appendix 2
Project Budgets

Project Name Project Code

Kingstanding habitat enhancementsKingstanding habitat enhancementsKingstanding habitat enhancementsKingstanding habitat enhancements PA22PA22PA22PA22

Scheme Programme Programme Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1

Project Theme Project Theme Code

Habitat EnhancementsHabitat EnhancementsHabitat EnhancementsHabitat Enhancements P1.2P1.2P1.2P1.2

Delivery Partner

Sussex PoliceSussex PoliceSussex PoliceSussex Police

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 5,400 618 0 6,018

Total Value of In-Kind Support 1,800 600 300 2,700

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 7,2007,2007,2007,200 1,2181,2181,2181,218 300300300300 8,7188,7188,7188,718

Contingency (10%) 872

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 9,5909,5909,5909,590

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 1,250 625 0 0 1,875

Total Value of In-Kind Support 1,800 600 300 2,700

10% contingency allowance on Total Value of In-Kind Support 180 60 30 270

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 3,2303,2303,2303,230 1,2851,2851,2851,285 330330330330 0000 4,8454,8454,8454,845

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 3,8703,8703,8703,870 660660660660 215215215215 0000 4,7454,7454,7454,745

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 7,1007,1007,1007,100 1,9451,9451,9451,945 545545545545 0000 9,5909,5909,5909,590

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 49.5%49.5%49.5%49.5%

 



Weald Forest Ridge Landscape Partnership Scheme

Project Budgets
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Appendix 2
Project Budgets

Project Name Project Code

Pathways to natural heritage: Weir Wood Local Nature ReservePathways to natural heritage: Weir Wood Local Nature ReservePathways to natural heritage: Weir Wood Local Nature ReservePathways to natural heritage: Weir Wood Local Nature Reserve PA10PA10PA10PA10

Scheme Programme Programme Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1

Project Theme Project Theme Code

Visitor EnhancementsVisitor EnhancementsVisitor EnhancementsVisitor Enhancements P1.3P1.3P1.3P1.3

Delivery Partner

East Sussex County CouncilEast Sussex County CouncilEast Sussex County CouncilEast Sussex County Council

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 54,152 2,771 3,342 60,265

Total Value of In-Kind Support 9,000 9,000 9,000 27,000

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 63,15263,15263,15263,152 11,77111,77111,77111,771 12,34212,34212,34212,342 87,26587,26587,26587,265

Contingency (10%) 8,726

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 95,99195,99195,99195,991

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 6,300 6,300 1,210 0 13,810

Total Value of In-Kind Support 9,000 9,000 9,000 27,000

10% contingency allowance on Total Value of In-Kind Support 900 900 900 2,700

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 16,20016,20016,20016,200 16,20016,20016,20016,200 11,11011,11011,11011,110 0000 43,51043,51043,51043,510

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 42,50042,50042,50042,500 5,0005,0005,0005,000 4,9814,9814,9814,981 0000 52,48152,48152,48152,481

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 58,70058,70058,70058,700 21,20021,20021,20021,200 16,09116,09116,09116,091 0000 95,99195,99195,99195,991

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 54.7%54.7%54.7%54.7%

 



Weald Forest Ridge Landscape Partnership Scheme

Project Budgets
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Appendix 2
Project Budgets

Project Name Project Code

Pathways to Tudor heritage: Birchden WoodsPathways to Tudor heritage: Birchden WoodsPathways to Tudor heritage: Birchden WoodsPathways to Tudor heritage: Birchden Woods PA15PA15PA15PA15

Scheme Programme Programme Code

Landscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale ConnectivityLandscape Scale Connectivity P1P1P1P1

Project Theme Project Theme Code

Visitor EnhancementsVisitor EnhancementsVisitor EnhancementsVisitor Enhancements P1.3P1.3P1.3P1.3

Delivery Partner

Forestry CommissionForestry CommissionForestry CommissionForestry Commission

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 36,668 12,017 1,768 55,452

Total Value of In-Kind Support 0 0 0 0

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 36,66836,66836,66836,668 12,01712,01712,01712,017 1,7681,7681,7681,768 55,45255,45255,45255,452

Contingency (10%) 5,545

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 60,99860,99860,99860,998
d)  Short-term staff to support and deliver the project (to include NI, pension, travel and training)  d)  Short-term staff to support and deliver the project (to include NI, pension, travel and training)  d)  Short-term staff to support and deliver the project (to include NI, pension, travel and training)  d)  Short-term staff to support and deliver the project (to include NI, pension, travel and training)  

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 4,668 4,667 4,665 0 19,000

Total Value of In-Kind Support 0 0 0 0

10% contingency allowance on Total Value of In-Kind Support 0 0 0 0

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 4,6684,6684,6684,668 4,6674,6674,6674,667 4,6654,6654,6654,665 0000 19,00019,00019,00019,000

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 30,80030,80030,80030,800 9,8009,8009,8009,800 1,3981,3981,3981,398 0000 41,99841,99841,99841,998

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 35,46835,46835,46835,468 14,46714,46714,46714,467 6,0636,0636,0636,063 0000 60,99860,99860,99860,998

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 68.9%68.9%68.9%68.9%
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Appendix 2
Project Budgets

Project Name Project Code

Archaeological awareness activitiesArchaeological awareness activitiesArchaeological awareness activitiesArchaeological awareness activities PA25PA25PA25PA25

Scheme Programme Programme Code

Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features P2P2P2P2

Project Theme Project Theme Code

Archaeological EngagmentArchaeological EngagmentArchaeological EngagmentArchaeological Engagment P2.1P2.1P2.1P2.1

Delivery Partner

East Sussex Archaeology and Museums PartnershipEast Sussex Archaeology and Museums PartnershipEast Sussex Archaeology and Museums PartnershipEast Sussex Archaeology and Museums Partnership

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 3,050 8,266 5,479 16,795

Total Value of In-Kind Support 1,600 7,500 2,700 11,800

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 4,6504,6504,6504,650 15,76615,76615,76615,766 8,1798,1798,1798,179 28,59528,59528,59528,595

Contingency (10%) 2,860

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 31,45531,45531,45531,455

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 300 700 500 0 1,500

Total Value of In-Kind Support 1,600 7,500 2,700 11,800

10% contingency allowance on Total Value of In-Kind Support 160 750 270 1,180

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 2,0602,0602,0602,060 8,9508,9508,9508,950 3,4703,4703,4703,470 0000 14,48014,48014,48014,480

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 2,6002,6002,6002,600 9,6009,6009,6009,600 4,7754,7754,7754,775 0000 16,97516,97516,97516,975

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 4,6604,6604,6604,660 18,55018,55018,55018,550 8,2458,2458,2458,245 0000 31,45531,45531,45531,455

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 54.0%54.0%54.0%54.0%
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Appendix 2
Project Budgets

Project Name Project Code

Living history activitiesLiving history activitiesLiving history activitiesLiving history activities PA26PA26PA26PA26

Scheme Programme Programme Code

Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features P2P2P2P2

Project Theme Project Theme Code

Archaeological EngagementArchaeological EngagementArchaeological EngagementArchaeological Engagement P2.1P2.1P2.1P2.1

Delivery Partner

High Weald AONB UnitHigh Weald AONB UnitHigh Weald AONB UnitHigh Weald AONB Unit

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 510 896 923 2,329

Total Value of In-Kind Support 375 750 750 1,875

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 885885885885 1,6461,6461,6461,646 1,6731,6731,6731,673 4,2044,2044,2044,204

Contingency (10%) 420

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 4,6244,6244,6244,624

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 0 0 0 0 0

Total Value of In-Kind Support 375 750 750 1,875

10% contingency allowance on Total Value of In-Kind Support 38 75 75 188

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 413413413413 825825825825 825825825825 0000 2,0632,0632,0632,063

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 500500500500 1,0201,0201,0201,020 1,0421,0421,0421,042 0000 2,5622,5622,5622,562

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 913913913913 1,8451,8451,8451,845 1,8671,8671,8671,867 0000 4,6244,6244,6244,624

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 55.4%55.4%55.4%55.4%
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Appendix 2
Project Budgets

Project Name Project Code

Historic environment awarenessHistoric environment awarenessHistoric environment awarenessHistoric environment awareness PA27PA27PA27PA27

Scheme Programme Programme Code

Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features P2P2P2P2

Project Theme Project Theme Code

Archaeological AwarenessArchaeological AwarenessArchaeological AwarenessArchaeological Awareness P2.2P2.2P2.2P2.2

Delivery Partner

East Sussex County CouncilEast Sussex County CouncilEast Sussex County CouncilEast Sussex County Council

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 137,301 42,451 45,914 226,666

Total Value of In-Kind Support 5,000 5,000 5,000 15,000

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 142,301142,301142,301142,301 47,45147,45147,45147,451 50,91450,91450,91450,914 241,666241,666241,666241,666

Contingency (10%) 24,167

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 265,833265,833265,833265,833

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 40,000 30,000 20,000 0 91,000

Total Value of In-Kind Support 5,000 5,000 5,000 15,000

10% contingency allowance on Total Value of In-Kind Support 500 500 500 1,500

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 45,50045,50045,50045,500 35,50035,50035,50035,500 25,50025,50025,50025,500 0000 107,500107,500107,500107,500

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 95,00095,00095,00095,000 30,00030,00030,00030,000 33,33333,33333,33333,333 0000 158,333158,333158,333158,333

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 140,500140,500140,500140,500 65,50065,50065,50065,500 58,83358,83358,83358,833 0000 265,833265,833265,833265,833

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 59.6%59.6%59.6%59.6%
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Appendix 2
Project Budgets

Project Name Project Code

Archaeological habitat awarenessArchaeological habitat awarenessArchaeological habitat awarenessArchaeological habitat awareness PA38PA38PA38PA38

Scheme Programme Programme Code

Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features P2P2P2P2

Project Theme Project Theme Code

Archaeological AwarenessArchaeological AwarenessArchaeological AwarenessArchaeological Awareness P2.2P2.2P2.2P2.2

Delivery Partner

Farming and Wildlife Advisory Group FWAG)Farming and Wildlife Advisory Group FWAG)Farming and Wildlife Advisory Group FWAG)Farming and Wildlife Advisory Group FWAG)

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 11,800 11,536 11,882 35,218

Total Value of In-Kind Support 1,800 1,800 1,800 5,400

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 13,60013,60013,60013,600 13,33613,33613,33613,336 13,68213,68213,68213,682 40,61840,61840,61840,618

Contingency (10%) 4,062

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 44,68044,68044,68044,680

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 5,200 4,600 4,600 600 15,000

Total Value of In-Kind Support 1,800 1,800 1,800 5,400

10% contingency allowance on Total Value of In-Kind Support 180 180 180 540

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 7,1807,1807,1807,180 6,5806,5806,5806,580 6,5806,5806,5806,580 600600600600 20,94020,94020,94020,940

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 6,8506,8506,8506,850 8,3008,3008,3008,300 8,5908,5908,5908,590 0000 23,74023,74023,74023,740

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 14,03014,03014,03014,030 14,88014,88014,88014,880 15,17015,17015,17015,170 600600600600 44,68044,68044,68044,680

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 53.1%53.1%53.1%53.1%
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Appendix 2
Project Budgets

Project Name Project Code

High Brook Smokery RestorationHigh Brook Smokery RestorationHigh Brook Smokery RestorationHigh Brook Smokery Restoration PA29PA29PA29PA29

Scheme Programme Programme Code

Archaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special FeaturesArchaeology and Special Features P2P2P2P2

Project Theme Project Theme Code

Built HeritageBuilt HeritageBuilt HeritageBuilt Heritage P2.3P2.3P2.3P2.3

Delivery Partner

Highbrook Village Hall CommitteeHighbrook Village Hall CommitteeHighbrook Village Hall CommitteeHighbrook Village Hall Committee

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 14,852 0 0 14,852

Total Value of In-Kind Support 0 0 0 0

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 14,85214,85214,85214,852 0000 0000 14,85214,85214,85214,852

Contingency (10%) 1,485

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 16,33716,33716,33716,337

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 6,386 0 0 0 6,386

Total Value of In-Kind Support 0 0 0 0

10% contingency allowance on Total Value of In-Kind Support 0 0 0 0

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 6,3866,3866,3866,386 0000 0000 0000 6,3866,3866,3866,386

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 9,9519,9519,9519,951 0000 0000 0000 9,9519,9519,9519,951

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 16,33716,33716,33716,337 0000 0000 0000 16,33716,33716,33716,337

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 60.9%60.9%60.9%60.9%



Weald Forest Ridge Landscape Partnership Scheme

Project Budgets

Implementation Plan

Appendix 2
Project Budgets

Project Name Project Code

The Ridge on your doorstepThe Ridge on your doorstepThe Ridge on your doorstepThe Ridge on your doorstep PA48PA48PA48PA48

Scheme Programme Programme Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3

Project Theme Project Theme Code

Community EngagementCommunity EngagementCommunity EngagementCommunity Engagement P3.1P3.1P3.1P3.1

Delivery Partner

Kent High Weald ProjectKent High Weald ProjectKent High Weald ProjectKent High Weald Project

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 16,650 29,844 15,282 61,777

Total Value of In-Kind Support 300 300 300 900

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 16,95016,95016,95016,950 30,14430,14430,14430,144 15,58215,58215,58215,582 62,67762,67762,67762,677

Contingency (10%) 6,268

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 68,94468,94468,94468,944

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 0 7,666 15,334 0 23,000

Total Value of In-Kind Support 300 300 300 900

10% contingency allowance on Total Value of In-Kind Support 30 30 30 90

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 330330330330 7,9967,9967,9967,996 15,66415,66415,66415,664 0000 23,99023,99023,99023,990

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 12,45012,45012,45012,450 21,72521,72521,72521,725 10,77910,77910,77910,779 0000 44,95444,95444,95444,954

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 12,78012,78012,78012,780 29,72129,72129,72129,721 26,44326,44326,44326,443 0000 68,94468,94468,94468,944

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 65.2%65.2%65.2%65.2%



Weald Forest Ridge Landscape Partnership Scheme

Project Budgets

Implementation Plan

Appendix 2
Project Budgets

Project Name Project Code

Discovering the magic of Ashdown ForestDiscovering the magic of Ashdown ForestDiscovering the magic of Ashdown ForestDiscovering the magic of Ashdown Forest PA01PA01PA01PA01

Scheme Programme Programme Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3

Project Theme Project Theme Code

Community EngagementCommunity EngagementCommunity EngagementCommunity Engagement P3.1P3.1P3.1P3.1

Delivery Partner

Conservators of Ashdown ForestConservators of Ashdown ForestConservators of Ashdown ForestConservators of Ashdown Forest

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 22,600 61,028 99,141 208,019

Total Value of In-Kind Support 150 450 450 1,050

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 22,75022,75022,75022,750 61,47861,47861,47861,478 99,59199,59199,59199,591 209,069209,069209,069209,069

Contingency (10%) 20,907

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 229,975229,975229,975229,975

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 24,850 49,100 36,550 0 135,750

Total Value of In-Kind Support 150 450 450 1,050

10% contingency allowance on Total Value of In-Kind Support 15 45 45 105

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 25,01525,01525,01525,015 49,59549,59549,59549,595 37,04537,04537,04537,045 0000 136,905136,905136,905136,905

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 10,00010,00010,00010,000 36,20036,20036,20036,200 46,87046,87046,87046,870 0000 93,07093,07093,07093,070

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 35,01535,01535,01535,015 85,79585,79585,79585,795 83,91583,91583,91583,915 0000 229,975229,975229,975229,975

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 40.5%40.5%40.5%40.5%



Weald Forest Ridge Landscape Partnership Scheme

Project Budgets

Implementation Plan

Appendix 2
Project Budgets

Project Name Project Code

Dragon's Tales: Stories of the Weald Forest RidgeDragon's Tales: Stories of the Weald Forest RidgeDragon's Tales: Stories of the Weald Forest RidgeDragon's Tales: Stories of the Weald Forest Ridge PA08PA08PA08PA08

Scheme Programme Programme Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3

Project Theme Project Theme Code

Community EngagementCommunity EngagementCommunity EngagementCommunity Engagement P3.1P3.1P3.1P3.1

Delivery Partner

THE SOUTHTHE SOUTHTHE SOUTHTHE SOUTH

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 55,840 58,700 58,445 175,485

Total Value of In-Kind Support 4,760 5,160 3,760 13,680

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 60,60060,60060,60060,600 63,86063,86063,86063,860 62,20562,20562,20562,205 189,165189,165189,165189,165

Contingency (10%) 18,916

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 208,081208,081208,081208,081

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 35,400 35,400 37,800 0 111,100

Total Value of In-Kind Support 4,760 5,160 3,760 13,680

10% contingency allowance on Total Value of In-Kind Support 476 516 376 1,368

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 40,63640,63640,63640,636 41,07641,07641,07641,076 41,93641,93641,93641,936 0000 126,148126,148126,148126,148

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 32,77532,77532,77532,775 24,57924,57924,57924,579 24,57924,57924,57924,579 0000 81,93381,93381,93381,933

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 73,41173,41173,41173,411 65,65565,65565,65565,655 66,51566,51566,51566,515 0000 208,081208,081208,081208,081

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 39.4%39.4%39.4%39.4%



Weald Forest Ridge Landscape Partnership Scheme

Project Budgets

Implementation Plan

Appendix 2
Project Budgets

Project Name Project Code

Family safarisFamily safarisFamily safarisFamily safaris PA32PA32PA32PA32

Scheme Programme Programme Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3

Project Theme Project Theme Code

Community EngagementCommunity EngagementCommunity EngagementCommunity Engagement P3.1P3.1P3.1P3.1

Delivery Partner

Tunbridge Wells Borough CouncilTunbridge Wells Borough CouncilTunbridge Wells Borough CouncilTunbridge Wells Borough Council

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 250 258 265 773

Total Value of In-Kind Support 0 0 0 0

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 250250250250 258258258258 265265265265 773773773773

Contingency (10%) 77

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 850850850850

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 83 83 84 0 250

Total Value of In-Kind Support 0 0 0 0

10% contingency allowance on Total Value of In-Kind Support 0 0 0 0

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 83838383 83838383 84848484 0000 250250250250

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 200200200200 200200200200 200200200200 0000 600600600600

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 283283283283 283283283283 284284284284 0000 850850850850

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 70.6%70.6%70.6%70.6%



Weald Forest Ridge Landscape Partnership Scheme

Project Budgets
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Appendix 2
Project Budgets

Project Name Project Code

Forest Schools' focus for the Weald Forest RidgeForest Schools' focus for the Weald Forest RidgeForest Schools' focus for the Weald Forest RidgeForest Schools' focus for the Weald Forest Ridge PA06PA06PA06PA06

Scheme Programme Programme Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3

Project Theme Project Theme Code

Schools EducationSchools EducationSchools EducationSchools Education P3.2P3.2P3.2P3.2

Delivery Partner

Gatwick Greenspace PartnershipGatwick Greenspace PartnershipGatwick Greenspace PartnershipGatwick Greenspace Partnership

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 47,110 39,353 40,676 127,139

Total Value of In-Kind Support 10,000 10,300 10,200 30,500

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 57,11057,11057,11057,110 49,65349,65349,65349,653 50,87650,87650,87650,876 157,639157,639157,639157,639

Contingency (10%) 15,764

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 173,403173,403173,403173,403

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 14,620 21,420 21,420 0 57,460

Total Value of In-Kind Support 10,000 10,300 10,200 30,500

10% contingency allowance on Total Value of In-Kind Support 1,000 1,030 1,020 3,050

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 25,62025,62025,62025,620 32,75032,75032,75032,750 32,64032,64032,64032,640 0000 91,01091,01091,01091,010

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 37,08037,08037,08037,080 22,24022,24022,24022,240 23,07323,07323,07323,073 0000 82,39382,39382,39382,393

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 62,70062,70062,70062,700 54,99054,99054,99054,990 55,71355,71355,71355,713 0000 173,403173,403173,403173,403

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 47.5%47.5%47.5%47.5%
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Appendix 2
Project Budgets

Project Name Project Code

Educational resources at Ashdown ForestEducational resources at Ashdown ForestEducational resources at Ashdown ForestEducational resources at Ashdown Forest PA36PA36PA36PA36

Scheme Programme Programme Code

Learning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating HeritageLearning and Celebrating Heritage P3P3P3P3

Project Theme Project Theme Code

Schools EducationSchools EducationSchools EducationSchools Education P3.2P3.2P3.2P3.2

Delivery Partner

Conservators of Ashdown ForestConservators of Ashdown ForestConservators of Ashdown ForestConservators of Ashdown Forest

SUMMARYSUMMARYSUMMARYSUMMARY

             Split Across Project Years             Split Across Project Years             Split Across Project Years             Split Across Project Years

TotalTotalTotalTotal

 Yr 1 Yr 1 Yr 1 Yr 1

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 2 Yr 2 Yr 2 Yr 2

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 3 Yr 3 Yr 3 Yr 3

 (£) (£) (£) (£)

TotalTotalTotalTotal

 Yr 4 Yr 4 Yr 4 Yr 4

 (£) (£) (£) (£)

Project Project Project Project 

Total Total Total Total 

(£) (£) (£) (£) 

Total "Cash" Project Costs including Inflation 18,970 5,814 3,009 27,793

Total Value of In-Kind Support 0 0 0 0

Total Project CostsTotal Project CostsTotal Project CostsTotal Project Costs 18,97018,97018,97018,970 5,8145,8145,8145,814 3,0093,0093,0093,009 27,79327,79327,79327,793

Contingency (10%) 2,779

Total Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including ContingencyTotal Project Costs including Contingency 30,57330,57330,57330,573

Total "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF SupportTotal "Cash" Project Income excluding HLF Support 10,000 2,500 2,500 0 15,000

Total Value of In-Kind Support 0 0 0

10% contingency allowance on Total Value of In-Kind Support 0 0 0 0

Total Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF SupportTotal Project Income excluding HLF Support 10,00010,00010,00010,000 2,5002,5002,5002,500 2,5002,5002,5002,500 0000 15,00015,00015,00015,000

HLF ContributionHLF ContributionHLF ContributionHLF Contribution 9,1959,1959,1959,195 3,9663,9663,9663,966 2,4112,4112,4112,411 0000 15,57315,57315,57315,573

Total Project IncomeTotal Project IncomeTotal Project IncomeTotal Project Income 19,19519,19519,19519,195 6,4666,4666,4666,466 4,9114,9114,9114,911 0000 30,57330,57330,57330,573

Percentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF ContributionPercentage of HLF Contribution 50.9%50.9%50.9%50.9%




